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MEDIOBANCA GROUP REVIEW
OF OPERATIONS
AS AT 30 JUNE 2024



REVIEW OF OPERATIONS

The Mediobanca Group delivered a net profit of €1,273.4m in the twelve
months ended 30 June 2024, an increase of 24.1%, laying solid foundations
for delivering on the objectives contained in the 2023-26 Strategic Plan
“One Brand-One Culture” (EPS in particular rose to 1.53, up 27% YoY). The
increase in revenues, which were up 9.2%, to €3,606.8m, was driven by growth
in fee income (up 11.5%, to €939.4m) and net interest income (up 10.2%, to
€1,984.8m). The cost/income ratio was under control at 42.8%, and the cost of
risk low, at 48 bps (down 4 bps YoY), both of which helped to consolidate the
gross operating profit at a total of €1,812.5m (up 11.9% YoY; up 13% QoQ), with
all earnings indicators increasing accordingly (ROTE 13.9%, RORWA 2.7%)*.

The widespread improvement was delivered on the back of a strong commercial
performance: results in Wealth Management were boosted by strong flows in terms of
NNM (€8.4bn), virtually all of which in AUM/AUA, which increased from €59.8bn
to €71.5bn," helped by the strong inflows in 2H in particular which totalled €4.5bn
(€1.5bn of which were AUM); deposits were basically flat, with the conversions to
AUM being offset by healthy flows from liquidity events totalling approx. €1bn
(from thirty deals), plus a promotional campaign which in 4Q) generated over €1.5bn
in new deposits. In Investment Banking, a trend towards growing activity levels
consolidated in 4(), with numerous deals in sectors considered to be strategic (such
as Digital, Energy Transition and Mid Corporate) being closed, generating strong
flows in terms of fee income (approx. €100m). Growth in Consumer Finance was
again solid in terms of volumes (new loans totalled €8.4bn, €3bn of which direct
personal loans), and the loan book’s profitability also improved (the ROA increased
to 8.36%). Funding activity also saw record volumes of issuance which totalled
€8.2bn (with the cost of funding falling to 129 bps).

In view of the above results, the Board of Directors has approved a resolution to
submit the following proposal to shareholders at the next Annual General Meeting:

— Distribution of the balance on the dividend for the year, of €0.56 per share,
following the €0.51 per share interim dividend paid in May 2024, taking

T facilitate understanding of the earnings and asset trends, the same Key Performance Indicators (or KPIs) used to guide the management team
in the decision-making process have been used in this document. These are Alternative Performance Measures (APMs), which are in addition to
those required as part of the IFRS. Further details are provided in the Annexes (Lists of Restatements) and the Glossary.

(W Including market and other effects totalling €3.2bn.
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annual DPS to €1.07, and so corresponding to a payout ratio of 70% (and an
annual increase of 25.9%);

Launch of a second share buyback and cancellation scheme® worth a total of
approx. €385m (involving some 26 million shares, equal to around 3% of the
company’s share capital); the scheme approved last year (when 17 million
shares were bought back, for a total outlay of €198m), was completed when
the shares thus acquired were cancelled in June 2024.

Consolidated revenues climbed from €3,303.4m to €3,606.8m (up 9.2%

YoY), with €978.6m added in 4Q alone (up 9% QoQ). The main income items

performed as follows:

Net interest income totalled €1,984.8m (up 10.2% YoY) with the trend
stable across the four quarters (4Q: €492.4m), bearing out the Group’s
capability to adapt to market conditions by changing its product, volumes
and pricing mixes. The factors driving growth in net interest income were:
loans and advances remaining stable at approx. €52bn; a strong increase
in profitability (up 162 bps, from 4.26% to 5.88%), in Consumer Finance
in particular (8.36%, vs 7.48% last year); the increase in the banking book
securities portfolio, in terms of both volumes and yield (up €550m and up
114 bps respectively); and the improved contributions from the trading
desks (proprietary trading and Markets Division); meanwhile, the cost of
funding, although higher (up 106 bps), remained lower than the ROA (by
approx. 56 bps). The trend in yields also drove increases in the margin
from Treasury operations (up from €98.1m to €146.9m) and those of the
other divisions: Consumer Finance reported NII of €1,043.9m (up 6% YoY),
Wealth Management of €425m (up 17.6% YoY), and CIB of €307m (up 6.6%
YoY); the fourth-quarter trend was stable;

Net fee and commission income totalled €939.4m, up 11.5% on last
year, following a strong recovery in 4Q (up 17.3% QoQ), driven by an
impressive performance in CIB in particular (fees of €135.8m). Breaking
down the total by area of activity, fees earned from Wealth Management
services® rose to €443m (up 9% YoY; up 6% QoQ); lending fees” were
up 4% to €256m (with a slight, 5% reduction in 4Q); and fees from
investment banking and corporate services® increased from €202m to

2 Share buyback scheme subject to authorization by the European Central Bank.

@ Wealth Management services: includes management and upfront fees.

@ Lending services: includes fees earned from DCM, corporate lending, factoring and leasing operations.

© Investment banking and corporate services: includes Corporate Finance, ECM, and NPL management.
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€269m, reflecting the recovery in Italy in 4Q (€E60m, more than double the
total reported in the first 9M). At the divisional level, Wealth Management
continued on its path towards growth, posting fee income of €489.4m, up
8.9% YoY, up 2.6% Qo0Q), with a stable increase in management fees
(€344m, up 4% YoY and up 3% QoQ) and in upfront fees (€97m, up 25%
YoY; up 8% QoQ), with banking and performance fees both soaring, the
former up 10% YoY to €104.6m and the latter up 75% YoY to €14.8m,
in 1H especially; fees earned by the Corporate and Investment Banking
Division, as already mentioned, rose by 24.6% YoY to €360.6m, with
a growing international component (approx. €140m, €66.9m of which
attributable to the consolidation of Arma Partners); while the Consumer
Finance Division posted fees of €145.1m (up 5.7% YoY), with a reduction
in 4Q due to the higher commercial rappel fees;

Net treasury income totalled €172.2m (down 16.3% YoY), with €38.6m
contributed in 4Q), slightly lower than in the previous quarters; the gap
compared to last year (€205.7m) is concentrated in proprietary trading
(down 69%, from €62.1m to €19.4m, €5.3m of which in 4Q), in part offset
by the healthy contribution it made to net interest income; banking book
management confirmed last year’s performance, generating income of
€39.1m (€42.7m), on gains of approx. €10m in banking book securities
where the HTC&S portfolio instruments recovered. Markets activity with
clients improved by 4%, from €72.7m to €75.6m, €12m of which in 4Q,
with a good recovery posted by the fixed-income segment (revenues up from
€16.1m to €26.2m), despite income from coupons being accounted for as
net interest income), the majority of which was offset by the reduction in
profits from the equity segment, which declined from €55.5m to €46.7m (but
recovered in 4Q: up €20.8m). Dividends and other income from Principal
Investing rose from €16m to €26.6m, €14.6m of which in 4Q as a result of
certain non-recurring items being collected;

The contribution from Assicurazioni Generali, which is equity-accounted,
totalled €503m, much higher than last year (€442.8m) due to the growth
reported in all business segments, despite the higher claims for damages
due to catastrophic events; the investee company’s results were also boosted
by non-recurring gains on the disposals of TUA Assicurazioni and Generali
Deutschland Pensionskasse, plus financial effects linked to the introduction
of the new IFRS 17 and IFRS 9, the application of which reduced the
volatility of net equity; while the other investments in associates as defined
by IAS 28 contributed €7.4m (vs €11m last year).
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Operating costs totalled €1,542.2m (up 9.1% YoY, up 7.6% QoQ), with
labour costs accounting for €804.5m (up 10.5% YoY, up 6.3% QoQ) and
administrative expenses for €737.7m (up 7.7% YoY, up 9.1% QoQ). The strong
growth in headcount, with 216 staff recruited (FTEs up from 5,227 to 5,443), plus
the effects of the national collective contract renewal, are reflected in the higher
fixed remuneration component (up 12% YoY), compounded by an increase in
the variable component (up 8% YoY), reflecting, in Corporate and Investment
Banking in particular (up 15% YoY), the recovery in activity levels. The trend
in administrative expenses, as in 3Q before, is attributable to IT spending
(up 10.8%, from €276m to €306m), including a strong project component (up
25%, to €68m) linked to initiatives both at Group level (technology resilience
plan, migration to cloud-based solutions, development of ESG platform) and
the individual divisions (WM: mobile collaboration, digitalized reporting,
enhancement of core systems; CF: Pagolight platforms, customer experience
improvement, multi-channel approach; CIB: BTP specialist platform). There
were also increases in travel and entertainment expenses, and in marketing
costs (up 8%), in Wealth Management particularly (up 18%) in support of the
CheBanca! rebranding. At the individual divisional level: total costs in Wealth
Management amounted to €613.5m (up 10.5% YoY; up 1.1% QoQ); in Corporate
and Investment Banking to €379.9m (up 16.1% YoY; up 19.4% QoQ), with
Arma Partners contributing €25.5m (up 9% YoY like-for-like, i.e. net of Arma
Partners); in Consumer Finance to €369.5m (up 6.4% YoY; stable QoQ); the
Holding Functions’ performance, meanwhile, reflects the disposal of Revalea,
with costs totalling €192.3m (up 11% YoY without Revalea).

Loan loss provisions decreased by 6.7% to €252.1m, entailing a cost of
risk of 48 bps (down 4 bps YoY). Corporate and Investment Banking posted
net writebacks of €10.6m, compared with €32.3m in writedowns last year.
The higher provisioning in Consumer Finance (up from €203.9m to €249.7m)
reflects both a modest increase in default and non-payment rates (which are
now effectively realigned to pre-Covid levels), plus the growth in direct personal
loans, which have higher profitability and cost of risk; against this backdrop, the
CoR rose from 145 bps to 168 bps. The Holding Functions’ contribution (which,
since Revalea was sold, consists of leasing operations only) decreased to €5.6m,
while provisioning in Wealth Management totalled €7.4m, €6.7m of which in
mortgage lending. The stock of overlays totalled €221.6m (30/6/23: €268m),
with the uses made during the twelve months reflecting the fine-tuning of the
ECL risk parameters in Consumer Finance, plus the reduced impact of inflation
in the Corporate model.
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Net provisions for banking book securities and other financial assets

totalled €3.4m, plus upward adjustments to reflect the Fair Value of holdings in
investment funds included in the banking book, which totalled €17.3m.

The bottom-line result was also impacted by non-recurring other losses

totalling €90.2m (€185.8m) due to:

€50.7m in payments to the resolution funds, most of which regarded the
ordinary contribution (€23.9m), and the early booking of the final payment
due under the Deposit Guarantee Scheme (€24.2m, paid on 2 July 2024).

€31.7m in impairment charges for the RAM Al brand, to reflect its Fair
Value which has been measured at €12m, using only the budget figures for
FY 2024-25 (in view of the recent years’ performances);

€6.8m in accelerated amortization charges for software, following the
revision of its useful life;

€1m as the net effect of adjustment of the Messier & Associés brand to its
initial recognition value in the individual accounts (resulting in a charge
of €10.2m being taken) mostly offset by the writebacks credited as a result
of the PPA process being completed (release of upfront share and payment
of the deferred share), the valuation effects for the provision for risks and
charges, and the liabilities due in respect of the put-and-call agreements.

%k sk sk

On the balance-sheet side, total assets rose from €91.6bn to €99.2bn, mostly

due to the increase in treasury management activity matched by short-term

liabilities, with the main items reflecting the following trends:

Customer loans were stable at €52.4bn, with a positive trend in Consumer
Finance (up 5.1%, from €14.5bn to €15.2bn), offsetting the reduction in
Corporate and Investment Banking, where customer loans decreased from
€19.6bn to €19bn despite the resilience of Factoring operations (up 3.1%,
to €2.9bn); customer loans in Wealth Management were unchanged at
€16.8bn, while the Holding Functions’ performance was impacted by the
sale of Revalea (and its customer loans of €238.8m) and the downturn in
leasing operations (customer loans down 11.1%, from €1.4bn to €1.2bn);

Banking book securities rose from €10.5bn to €11.3bn (€4.6bn of which
in the HTC portfolio, and €6.6bn of which in the HTC&S portfolio), and
reflect the acquisition of government bonds totalling €4.9bn, only one-third
of which Italian; the favourable market trend improved the OCI reserve from
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minus €73.2m to minus €9.2m, reducing the unrealized gains on the HTC
portfolio from €85.4m to €44.2m;

— Net treasury assets increased from €5bn to €6.4bn, following growth in
equity and bond investments (to €3.9bn and €3.5bn respectively) in order
to leverage market opportunities and improve the result, matched by repo
and secured financing transactions (up €6.3bn). Cash and liquid assets

deposited with the European Central Bank fell from €3.5bn to €2.6bn;

—  Fundingrose by €3.2bn, to €63.7bn, due to an increase in debt securities (from
€22.3bn to €27.6bn) which reflects the record new issuance (€8.2bn), against
redemptions totalling €2.9bn, having regard to the planned reduction in the
T-LTRO (from €5.6bn to €1.3bn). The effective strategy in terms of tapping
the market and broad customer diversification (institutional/own networks/
third-party networks) has enabled the cost of the new issues to be reduced to
129 bps (vs 147 bps last year), despite the higher funding (Tier 2 €300m and
Senior Non-Preferred €1bn); Wealth Management deposits were basically flat
at €27.9bn, even following the promotional activities, which did not impact
excessively on the cost of funding. Interbank funding also increased, from
€4.5bn to €6.8bn, and at competitive spreads (11 bps lower than last year).

Total Financial Assets (TFAs) reached €99.4bn (up 12.9% YoY; up 1.2%
Q0Q), on new AUM/AUA of €8.6bn, plus a positive market performance adding
€3.2bn (virtually nil in 4Q). The stock of AUM/AUA totalled €71.5bn (up 19.5%
YoY and up 1% QoQ), split between Private Banking (€33.8bn, up 22.7% YoY;
up 1.4% QoQ) Premier Banking (€24.9bn, up 21.2% YoY; up 4.4% QoQ), and
Asset Management (€28.2bn, up 9% YoY, €15.5bn of which placed by the
Group’s networks). The stock of deposits, as mentioned earlier, remains close
to last year’s levels (€27.9bn), split between Mediobanca Premier (€16.9bn),
Mediobanca Private Banking (€5.9bn), and CMB Monaco (€5.1bn).

The capital ratios (CET1: 15.2%;® Total Capital: 17.7%) confirm a Maximum
Distributable Amount (MDA) buffer™ of approx. 510 bps, against an Overall
Capital Requirement® of 8.25% The approx. 70 bps reduction in the CET1 ratio
primarily reflects the acquisition of Arma Partners, which accounted for 55 bps
(this will reduce in the future, due to the use of treasury shares to complete the

© CET1 fully-phased pro forma, with Danish Compromise permanent (benefit approx. 100 bps).
) Maximum Distributable Amount (MDA): minimum level of CET1 required, which includes the shortfall on AT1 and Tier 2 capital.

@ The Overall Capital Requirement for CET1 includes 56.25% of the P2R requirement updated following the most recent SREP (1.75%), the
Conservation Capital Buffer (2.50%), the Counter-Cyclical Buffer at 30 June 2024 (0.15%), and the new O-SII requirement introduced for
Mediobanca starting from 2024 equal to 0.125% (as from 2025, fully-loaded, this will rise to 0.25%). The requirements do not include the new
system risk buffer recently introduced by the Bank of Italy, of 1% by end-June 2025 (phase-in 0.5% by end-December 2024).
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acquisition); the organic growth in earnings in the twelve months, which added
350 bps, was helped by the lower RWAs (down approx. 7.4%) due to the reduction
in lendings and to the risk mitigation measures implemented (including 15 bps
in relation to the Significative Risk Transfer securitization of Consumer Finance
receivables), but was offset in full, as expected, by the prudential deductions
for the Assicurazioni Generali investment (which accounted for 60 bps) and by
the shareholder remuneration (305 bps, including the interim dividend paid in
May 2024, the first share buyback completed with the cancellation of 17 million
shares, and the two proposals to be submitted to the approval of shareholders at
the upcoming Annual General Meeting, for the balance due on the dividend and
the new buyback tranche for a total of €385m").

RWAs at Group level decreased from €51.4bn to €47.6bn (down 7.4% YoY),
with the share attributable to CIB totalling €14.9bn (down 23.5% YoY) and
that of Consumer Finance amounting to €14.5bn. The Group’s RWA density
decreased from 56.1% to 48%, while the ratio for CIB decreased from 60.8% to
38.1%, and that for Consumer Finance fell from 88.1% to 89.8%. The share of
RWAs attributable to loans and advances amounted to 85.7% (€40.8bn), while
the market share was 3.5% (€1.7bn).

The Total Capital ratio declined to 17.7%: the increase due to the new
€300m subordinated issue made in January 2024 was offset by the prudential
repayment of the equivalent issues falling due shortly, and to the other deductions
described in more detail above.

The leverage ratio reduced to 7.1%, significantly higher than the 3%
minimum requirement; the MREL indicator too, i.e. 43.5% of RWAs and 20.3%
of LREs, is comfortably above the minimum requirements set for 2024, which

were 23.57% of RWAs and 5.91% of LREs.

k ok ook

The divisional performances for the twelve months were as follows:

—  Wealth Management (WM): net profit totalled €208.5m (up 28.8% YoY),
confirming quarter-on-quarter growth (4Q: €55.4m; 3Q: €52.9m; avg. €50m
in 1Q-2Q). The main profit indicators reflect improvement in the twelve
months: cost/income ratio 66.4% (67.7%); RoRWA 3.6% (3.1%); NNM
€8.4bn. The growth in AUM/AUA (up 19.5%, to €71.5bn) reflects the strong

) New share buyback and cancellation, subject to authorization by shareholders in AGM and by the ECB, the amount of which is equal to the
profit for the year net of the proposed dividend.
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performances in Private Banking (up 22.7%YoY) and Premier Banking (up
21.2% YoY), with an acceleration in 2H (NNM of €4.7bn, €4.4bn of which
in AUM/AUA and €213m in deposits, most of which were re-established
in 4Q). Revenues totalled €923.6m (up 12.6% YoY, up 0.5% QoQ), on net
interest income up 17.6% (from €361.5m to €425m) and net fee income
up 8.9% YoY to €489.4m, with growing contributions from management
fees (up 4%, to €344m, approx. €90m of which in 4Q; up 3% QoQ; ROA"”
84 bps) and upfront fees (€96.6m, up 25% YoY and up 8% QoQ). At the
same time, operating costs rose by 10.5% YoY, and by 1.1% QoQ, to reach
€613.5m, reflecting the planned strengthening of the commercial network,
adjustments due to the new national collective bargaining contract, the
launch of Mediobanca Premier, and the digitalization initiatives:

—  Corporate and Investment Banking (CIB): this division delivered a net profit
of €243.5m in the twelve months (up 8.1% YoY), following an outstanding
fourth quarter (€74.5m), and reflecting the consolidation of Arma Partners
since 1 October 2023 (which contributed €14.6m); RORWA rose to 1.4%,
confirming the validity of the capital-light model (fees: up 23%; RWAs:
down 22%). Revenues totalled €762.6m (up 7% YoY, up 17.1% QoQ), with
a strong contribution from net interest income (€307m; up 6.6% YoY, down
7.9% QoQ), which offset the reduction in net treasury income (down from
€135m to €95m). Net fee and commission income rose to €360.6m (€293.7m
excluding Arma Partners), an increase of 24.6% YoY and of 48.6% QoQ,
driven by the outstanding performance in advisory business (up 19% YoY),
compared with a reduction in fees from ECM operations (down from €26.9m
t0 €5.8m) and a resilient performance by the Debt Division (€83.9m), buoyed
by the strong demand for bond placements. Operating costs of €379.9m (up
16.1% YoY and up 19.4% QoQ) pushed the cost/income ratio up to 49.8%,
reflecting the addition of Arma Partners (€25.5m), plus also investments in
IT (IT costs: up 14% to €64m), and the resumption of commercial expenses
(up 31%, to €12m); derisking activity, while impacting on profitability, at the
same time also improved credit quality, which translated to some €10.6m in
net writebacks being credited;

—  Consumer Finance (CF): this division posted a net profit of €382.9m, thus
beating even last year’s record result (€373.5m), despite the 4Q result
(€91.3m) being lower than those recorded in the other three quarters (approx.
€97.5m in each), due to the renewal of the hedge swaps, the finalization
of the commercial rappel fees, and the completion of the projects for the

(19 Return on AUM.
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twelve months. RORWA stood at 2.7%, with the cost/income ratio stable
at 31.1%. Customer loans at the year-end totalled €15.2bn, with strongly
growing profitability (up 88 bps to 8.36%), reflecting the good repricing
activity, plus the loan mix being geared towards direct personal loans (these
accounted for €3bn of the €8.4bn new loans in 12M). Net interest income
rose to €1,043.9m (up 6% YoY, and stable QoQ), in line with the trend in
fee income as well (up 5.7% YoY, to €145.1m). The cost trend was also very
similar, with operating costs of €369.5m being recorded, up 6.4% YoY, and
stable QoQ), reflecting the renewal of the national collective labour contract
(administrative expenses: up 6% YoY), the major project activities to support
the technological and international expansion, and the increased weight of
credit recovery expenses. Loan loss provisions for the twelve months totalled
€249.7m, with €65.6m set aside in 4Q); the CoR stood at 168 bps (versus 145
bps last year), with the 4Q level (174 bps) which, having accounted for the
overlays effect, reflects increasing realignment to pre-Covid levels.

Insurance — Principal Investing (P1): the Insurance & PI division delivered a
net profit of €522m for the twelve months, equivalent to a RORWA of 3.8%,
with Assicurazioni Generali contributing €503m, including a new record
performance in 4(Q) (€165.3m), with all business segments performing well
and including the effects of the disposals of TUA Assicurazioni S.p.A and
Generali Deutschland Pensionkasse. The book value of the Assicurazioni
Generali investment totalled €3.7bn, compared with a market value of
€4.8bn, up more than 25% on an annualized basis (stable in 4Q);

Holding Functions (HF):the net loss posted by the Holding Functions
division halved from €95.3m to €43.8m, with the €26m net loss recorded
in 4Q reflecting substantially the payment of the final instalment due to
the Deposit Guarantee Scheme (€24.2m); total revenues were up 1.4% YoY
to €223.5m, with net interest income increasing over the twelve months to
€178m, up 22.7% YoY), but more or less stable in 2H, in line with the trend
in market interest rates and the increase in the cost of funding, which was
impacted by the higher beta on Wealth Management deposits. The regulatory
ratios remain high (LCR: 159%; NSFR: 116.8%; MREL: 43.5%). Operating
costs decreased to €192.3m, factoring in the Revalea disposal (net of which
costs were up 10.9% YoY on a like-for-like basis, most of which involved
labour costs), with the central costs share (€118m) representing 7.6% of the
Group total. Leasing operations contributed a net profit of €4.1m, with asset
quality improving (gross NPLs decreased from €107.4m to €79.8m).
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Significant events in the twelve months include the completion of many of

the extraordinary operations announced in May 2023 in connection with the

launch of the new three-year Strategic Plan, as follows:

Acquisition of a controlling interest in UK-based partnership Arma Partners
LLP, an independent financial advisory firm which is a European leader in
the Digital Economy sector. The company is part of the Banking Group and
has been consolidated on a line-by-line basis since 2023;

Acquisition by Compass Banca of 100% of HeidiPay Switzerland AG, a
Swiss fintech specializing in the Buy Now Pay Later (BNPL) segment. The
deal strengthens the partnership with HeidiPay AG, the holding company
specializing in the development of digital platforms to support BNPL in the
world of e-commerce and for physical merchants;

Disposal of Revalea S.p.A., in return for a consideration of €100m; the
company exited the Banking Group’s scope of operations in October 2023;

Launch of MB SpeedUp, a joint venture set up in conjunction with London-
based company builder and early-stage investor Founders Factory, which
will facilitate the promotion of, and investment in, fintech companies;

Launch of Mediobanca Premier, which has involved repositioning the bank
versus a higher client bracket that can leverage on a Group-wide product
offering integrated with the asset management factories, and also, for clients
who are entrepreneurs, offering them the possibility of using the Group’s
Corporate and Investment Banking services and the advisory services
provided by both bankers and FAs of increasing seniority; the rebranding
has led to an acceleration in the process of recruiting commercial staff with
higher average portfolios than those already covered;

Mediobanca S.p.A. has been recorded in the List of BTP Specialists
instituted by the Italian Ministry for the Economy and Finance with effect
from 1 June 2024, meaning the Bank is now accredited as a primary dealer;
this initiative, in line with the Strategic Plan drivers based on strengthening
in low-capital absorption activities and expanding Mediobanca’s product
offering versus institutional clients in the fixed-income space, confirms
the Bank’s leading role in Markets activities within both the Italian and
international panoramas.

The following events should also be noted:

Admission of Mediobanca to the co-operative compliance programme
instituted by the Italian revenue authority under Title I11 of Ttalian Legislative
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Decree no. No. 128 of 5 August 2015, as amended by Italian Legislative
Decree no. 221/2023, effective from the tax period ended on 30 June 2023;
under the terms of the programme, the Bank is required to put in place
an effective system for recording, measuring, managing and controlling tax
risk (the “Tax Control Framework™), in line with the Tax Conduct Principles
adopted by the Board of Directors;

Completion of the first securitization of Consumer Finance receivables in
SRT (Significant Risk Transaction) format, in which the traditional sale of the
€500m senior tranche was complemented by three mezzanine tranches worth
a total of €87.5m, allowing a substantial portion of the risk associated with the
underlying portfolio (approx. €815M) to be transferred; ECB authorization of
the deal has enabled a saving in terms of RWAs in the region of €500m.

At the Annual General Meeting held on 28 October 2023, the shareholders

of Mediobanca adopted several important resolutions in respect of various

initiatives related to the 2023-26 Strategic Plan, in particular as follows:

Long-Term Incentive (LTT) Plan for senior and strategic Group staff, to be
allocated upon financial and non-financial objectives being met;

Employee Share Ownership and Coinvestment Plan 2023-26 (“ESOP 2023-
26”) for Mediobanca Group Staff who have decided to acquire Mediobanca
shares on a voluntary basis and on favourable terms; participants in the
scheme will receive additional shares free of charge upon the Plan targets
being achieved; The subscription phase was completed in December 2023,
with approx. 28% of in-scope staff taking part (for a total of 415,600 share);

The first share buyback programme, involving a total of 17,000,000 shares
(equal to 2% of the share capital) for an outlay of €197.8m"" which were
cancelled on 11 June 2024;

Amendment to the Articles of Association to provide for the possibility
of paying interim dividends, the first of which was paid on 22 May 2024
in an amount of €421.2m based on results for the six months ended 2023
(corresponding to a dividend per share of €0.51).
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In what has been an uncertain operating scenario due to geopolitical events

and the macroeconomic trend which continues to change, with frequent climate

(WIn accordance with the regulations on transparency in force, the individual trades were disclosed on a monthly basis starting from the month

after the one when the Programme was launched, and are published on the Mediobanca website. The purchases were made exclusively on
regulated markets.
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and social emergencies, the Mediobanca Group is even more committed to
making sustainability the focus of its strategy, by pursuing a balance between
economic growth, social well-being and protection of the environment.

This responsible approach to banking is reflected not only in the offering
of solutions, products and advisory services offered to support clients in their
transition to a sustainable economy, but also in the training and awareness-
raising activities implemented to promote increased sensitivity to ESG topics
both inside and outside the Group.

As proof of its commitment to achieving its sustainability objectives, the
Group has renewed its membership of some of the most important international
protocols, such as the UN Global Compact, the Principles for Responsible
Banking, and the Net-Zero Banking Alliance.

Participation in these initiatives, coupled with the integration of ESG criteria
into all areas of the Group’s business, has contributed to the improvement in the
Bank’s ESG rating, as assessed by: ISS (Institutional Shareholder Services), which
has assigned Mediobanca its top score in all three ESG areas — Environmental,
Social and Governance, and the CDP (Carbon Disclosure Project), which has
improved its score from “C” to “B”, in recognition of Mediobanca’s commitment
to addressing its impact on the environment.

The Group’s understanding of this impact has led it to strengthen its risk
management in order to address the challenges deriving from climate change
that could affect the growth of the business, and to support a balanced transition
and adaptation process for both the Group and its clients.

All qualitative and quantitative ESG targets included in the Strategic Plan
2023-26 “One Brand-One Culture” are progressing in line with expectations, in
particular as follows.

More than 84% of the Group’s staff have received training in ESG issues,
with the objective being to reach 100% by end-June 2026, including 100% of
Financial Advisors; while 65% of the Wealth Management advisors have received
EFPA certification (with an objective of 100% by the end of the Plan time horizon).

More than ten million emails on environmental and financial education

issues have already been sent to Compass clients, out of a target of 35 million

by end-June 2026.
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In connection with the Group’s priority objective to reach carbon neutrality
by 2050, interim targets have been set for 2030 for all high-carbon intensity
sectors, as per the commitment with the Net-Zero Banking Alliance (NZBA).
The actions taken to ensure climate-related aspects are more closely integrated
into the company’s strategy have been described for the first time as part of the
Group’s Transition Plan.

The Group is also committed to limiting the impact on the environment
caused by its own footprint, including by improving waste management and
prior assessment of the environmental impact of new processes, systems and
equipment, and of structural and organizational changes.

On diversity and inclusion issues, there has been an increase in all the target
indicators included in the Strategic Plan, including reduction in the gender gap, to
be pursued by ensuring more women are in positions of leadership and guaranteeing
equal access to promotion and career advancement opportunities. It should be
emphasized that delivering on such challenging objectives has been possible
because of the Group’s people, who are its most important resource: it is because of
them that sustainability has been confirmed as one of our Group’s founding values.

In order to contribute to the well-being of the Group’s people, an organizational
approach is promoted based on understanding, respecting and recognizing the
value of all kinds of diversity, starting with gender. As recognition of the work we
have done in this area, in December 2023 gender parity certification was obtained,
in accordance with the UNI/PdR 125:2022 standard required by the NRRP.

In the Group’s efforts to achieve such challenging objectives, it does not
want anyone to be left behind, or to neglect the needs of the communities of
which it forms part. The inclusion of the more socially vulnerable categories
and those at the greatest risk of exclusion, especially young people, is a major
issue for the Bank, and its focus on the more vulnerable groups of society has
also led, among other things, to Financial Health and Inclusion being identified
as one of the priority areas of the Group Sustainability Policy. Social inclusion
is also a priority in view of the communities in which the Group operates. To this
end it has also renewed its partnership with UNHCR, to support the integrated
protection programme for female refugees and asylum seekers who at risk of
gender-based violence (GBV) in Italy.

In the area of inclusive education, the partnership with Fondazione Mission
Bambini has been confirmed, with the objective of guaranteeing free access to
services for fifteen children aged 0-3 years, and also the partnership with Junior
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Achievement ltaly, for a new programme, also run free of charge, known as
“CONTA SUL FUTURO!” (Count on the Future), to provide financial education
for middle-school students, with some of the Group’s staff volunteering in the
classroom-based activities.

The Group has also supported the universally recognized values of sport,
renewing and promoting the following projects:

— INSIEME/TOGETHER: a long-term project devised in conjunction with
CUS Milano Rugby and the Milan city council, to promote opportunities for
sport among young people forming part of the weakest sectors of society at
risk of exclusion in certain peripheral areas of Milan;

—  Mediobanca Group Sport Camp: a multi-sport camp developed in conjunction
with the Milan City Council and run at the “Cesare Beccaria” Institute in
Milan to give young offenders an opportunity to spend a week playing sport.
The project has also involved improving the facilities, with the installation of
rugby posts and new goal posts for football. The camp, which was run for the
eighth year at the end of June 2024, once again with the direct involvement of
some of its own staff participating, and in early July it was run outside Milan
for the first time too, at the Nisida Institute for Juvenile Offenders in Naples.

sk sk sk

Developments on capital markets

During the 2023-24 financial year, the global economy continued to grow
at a moderate rate, against a backdrop of generally restrictive monetary policies
(with the notable exception of Japan), and still high levels of geopolitical
uncertainty due to the tensions in different regions (the Russia/Ukraine war and
the conflict between Israel and the Palestinian armed organizations) not usually
affected by such wide-ranging armed conflict.

Signs that global growth is consolidating began to emerge in second half-
year, helped by the process of friend-shoring Asian production activities (i.e.
using production and sourcing centres in countries that can guarantee the
safety of the process), the Chinese authorities gaining a firmer grip on the local
economy’s performance, and a relaxing of the restrictive monetary policies
adopted in various jurisdictions. In the second half-year, with the ongoing
deflationary process and related trend in terms of prospects for the monetary
authorities’ stances, the risk orientation on growth changed from negative to
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balanced, but the growth is not seen as being uniform between the advanced
nations: the US economy appears to be especially resilient, while growth in the
European Union is weak, there has been a pronounced slowdown in Chines
growth, and the Japanese economy is at the contraction phase.

Indeed, in the first half of the financial year, the average changes recorded
in GDP were up 1% QoQ in the United States, up 1.5% in China, down 0.1% in
the Eurozone, and down 0.5% in Japan.

In the western economies, the action taken by the central banks to dampen
economic activity in order to bring inflation back closer to the economic policy
target has begun to reveal its effects, cooling US growth and keeping growth in
the Eurozone to modest levels.

In 3Q global growth stabilized at levels in line with the pre-Covid period
at around 0.9% QoQ, with a reduction in the United States (to 0.3%), China
and the Eurozone basically flat (at 1.6% and 0.3% respectively), and Japanese
growth, which was already negative on average during the preceding six months,
weakening still further (at minus 0.7%).

The production sector confidence indexes confirmed the trajectories
outlined above for 4Q. In the second half-year, then, growth averaged 0.5% Qo(Q
for the United States, 1.1% for China, 0.3% for the European Union, and 0.1%

for Japan, with prospects for generally modest growth in the coming quarters.

The deflationary process involved all geographies but at different speeds and
with different characteristics. Net of the energy and food components, inflation in
the Eurozone began to decline roughly three months after the high recorded in the
United States and much faster, because in recent years production processes have
become less sensitive to tensions in the production chains, and demand is decidedly
less strong than it is in the United States (having decreased from 5.5% YoY at the
start of the financial year to 2.9% at end-June 2024 for the Eurozone, compared with
a reduction from 4.7% to 3.3% for the same period for the United States).

Against this scenario, stock market prices were weak in the first quarter
(MSCI World Index down 4.3%), until it became clear that the central banks
were succeeding in their efforts to bring inflation back under control in an
orderly manner without causing growth to slow excessively as a result (what the
economists have been referring to as the “soft landing”). Starting from 2Q), rising
global stock market prices led the indexes to record performances that overall were
comparable to those of the previous year (MSCI World Index up 18.4% compared
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with 15.2% in FY 2023-24). The Far Eastern markets as a whole have followed
the trend of the global index, but the growth has been less expansive (MSCI Asia
Pacific up 10.6%), and impacted by the Chinese component which has dampened
the markets’ performances (MSCI China down 4.5%). The European index has
reflected a similar trend, largely flat in the fourth quarter due to the economic
slowdown caused by the weak international scenario.

The general level of government interest rates fluctuated considerably
in the first half-year in both the United States and in Europe, on account of
uncertainty regarding the effectiveness of the economic policy action on growth
in these jurisdictions. The US 10Y government interest rate rose by 73 bps, from
3.84% to 4.57% in 1Q, before falling by 69 bps in 2Q and then beginning to
reflect more stable growth in the second half-year, closing at 4.40%. A similar
trend was reflected by the 10Y German yield which rose by 45 bps in 1Q (from
2.84%), before falling by 82 bps in 2Q (to 2.02%), and then ending the twelve
months at 2.50% (for an overall increase of 11 bps YoY).

In the Chinese economy, which is struggling with the complex process of
stabilization in the real estate sector and building confidence among households
and companies, interest rates have generally reflected a declining trend
throughout the whole twelve months, with a more pronounced change seen in

2Q). The 10Y benchmark rate fell from 2.64% to 2.20% in the year under review.

%k sk sk

The European economy’s performance in the twelve months has beenimpacted
by the strength of domestic demand fuelled by savings accumulated during the
pandemic, the emergence of new production chains (“friend-shoring”), and the
ongoing deflation process launched midway through the previous year. Towards
the end of the twelve months, the results of the French Assemblée Nationale
elections injected an element of political uncertainty, the first effects of which
were projected onto the risk premium on the country’s sovereign debt and risk
assets. The region’s growth has in any case been driven by the Next Generation
EU (NGEU) programme, some of main problems in which have been borne out
in the transition from project to implementation phases.

Price trends have been affected by adjustments on the production side that
have facilitated reductions in the cost base. The most important point to note is
the positive trend in wages, which, despite growing and being fuelled by the low
unemployment levels, in the second half-year managed to dissipate fears that the
purchasing power lost during the period of high inflation would be recovered in
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full. As mentioned, the Eurozone Harmonized Index of Consumer Prices (HICP)
fell in the twelve months, from 5.5% to 2.5%. By contrast, the downward trend
in underlying inflation suggests that inflation fell from 5.5% to 2.9%.

The growth in GDP reflected a weak contraction of 0.1% Qo(Q) on average
during 1H, and the 0.3% QoQ improvement in 2H referred to earlier The growth
prospects for Europe in the immediate future continue to be closely linked to
the economic consequences of the Russia/Ukraine conflict, as well as to the
political developments in France and the trend in Chinese growth.

In this scenario, the ECB has chosen to stabilize the extent of its tightening
policy, with the benchmark interest rate at 4%, and to reduce the stock of sovereign
debt instruments acquired during the expansive phase of the process when interest
rates were rising rapidly, at a rate of €7.5bn per month. In pursuing its monetary
policy, the ECB has chosen to abandon the forward guidance (its commitment to
pursue a policy conduct for an established period of time or until certain conditions
have been met) in favour an approach based on the information obtained in the
time between meetings, which, by its very nature, is reactive and flexible.

The modest level of economic growth, the declining inflation, the low
unemployment levels and the positive stance on risk assets have led to the
following results during the period:

— Market inflation expectations stabilizing during 2H: at 5Y and 10Y these
fluctuated, with only minor misalignments between them, at around 2.5% for
1Q to between 2% and 2.2% in 2Q), and then stabilized at these levels in 2H;

— Rising stock market prices: the Euro Stoxx 600 has risen by 10.7%, the
Italian, Spanish and German indexes by between 17.4% and 12.9%, and the
French index, having been impacted by the political uncertainty facing the
country, ended the twelve months virtually unchanged (up 1.1%);

— The ongoing tightening of European government security spreads, interrupted
only by the emergence of political risk in France: the 10Y spread on Italian
bonds narrowed by approx. 38 bps to 133 bps at the start of June 2024,
before widening by 27 bps in the final month of the year, that on Spanish
paper by approx. 30 bps to 73 bps, before widening to 20 bps, and that on
French paper by approx. 6 bps to 47 bps, before widening to 32 bps;

— The narrowing on the spread on high-yield credits; the Crossover index
narrowed from 404 bps to around 326 bps at end-June 2024, representing
a significant increase from approx. 290 bps at the start of the same month,
and the equivalent US index from 429 bps to 343 bps;

Review of operations Mediobanca Group | 25



— The stability of the Euro, the fluctuations in which ranged from between
1.05 and 1.12 versus the US dollar and between 100 and 97.7 versus the
trade-weighted averages of bilateral exchange rates with foreign currencies.
Overall, during the twelve months under review, the Euro lost approx. 1.1%
versus the US dollar and 0.5% versus other trade partners.

sk osk sk

It should also be noted that since the end of the financial year under review,
more favourable market conditions have brought European credit assets, both
government (non-French) and corporate, back to the levels seen prior to the
emergence of the French political risk. For example, at end-August the spread
on 10Y Italian paper had returned to the 130 bps and the Crossover index to the
290 bps area, i.e. the levels seen at the start of June.
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The Italian economy reported a stabilization in growth during 1H, at
unimpressive levels (the average growth rate for 6M was 0.26% (Q0Q), but still
faster than the average QoQ growth reported during the previous financial year
(0.11%). In 3Q, growth consolidated at a level higher than the potential growth
(0.34% Qo0Q), and the guidance coming from business research suggests a similar
level may be reached in 4Q) as well. Growth has certainly been strengthened by
the use, albeit still only partial, of the National Recovery and Resilience Plan
(NRRP) funds, by the stabilization in the growth of the nation’s trade partners
(European especially), and a monetary policy that remains accommodative.

The prospects for growth in Italy remain strongly anchored to the trend in the
demand for exports, and hence, indirectly, the trend in the economies of the various
end-markets. Aspects of concern chiefly involve the Russia/Ukraine conflict, the
tensions in the Middle East, and the short-term prospects for the structural reforms
that China is undergoing. Key factors for short-term growth and long-term prospects
are the implementation of the structural reforms on which the NRRP is conditional,
and the realization of the public works that are supposed to flow from them.

On financial markets, the Italian stock indexes have outperformed the rest
of the European markets. The trend in favour of risk assets in general, not just
Italian and indeed not just European ones, has developed in tandem with the
awareness signalled by the leading central banks that the tightening monetary
policy phase which started last year is coming to an end, and that the deflationary
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process is continuing. The FTSE MIB gained 7.5% in 1H (Eurostoxx 600 up
3.5%) and 9.2% in 2H (Eurostoxx 600 up 6.8%), resulting in a 17.4% increase
for the twelve months as a whole (Eurostoxx 600 up 10.7%).
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Regarding the Italian consumer credit market, the Assofin data updated for
1H 2024 confirms that the positive trend which began in 4Q 2023 has continued:
new loans granted in the six months ended 30 June 2024 were up 4.9% on the
same period last year, totalling €28.4bn.

Breaking the aggregate figure down by technical form, virtually all products
posted in improvements in 2024 relative to 2023:

— Personal loans, which were up 9.3%, recovered ground as households
resumed spending on projects, after posting a 1.6% loss last year; there was
also an increase in average ticket size, from €12,750 to €13,000;!?

—  Car and motorbike finance continued to be healthy, reflecting 2.9% growth
in volume terms;

—  Other special purpose loans decreased slightly (down 0.8%) following the
good performance posted in 2023;

— Salary- and pension-backed finance continued to be weak (down 2.7%),
despite increasing slightly in 2Q, in the pensioners and private sector
employees segments in particular;

— Payments by credit card made up ground, increasing by 1.6%, in the
instalment segment especially (15.3%).

2020 2021 2022 2023 2024 (6 months)
€m Y% €m 4 €m 4 €m 4 €m 4
Vehicle credit 6,664  16.6 7,896  16.6 7416 14.0 7,812 15.0 4,240  15.0
Specific purpose loans 4,965 124 5,686  12.0 6,419 121 6,741  13.0 3,172 11.2
Personal loans 17,563  43.7 22,370 47.0 26454 499 25980 499 15,116 53.2
Credit cards 5,516 13.7 5,347  11.2 5,064  10.7 5454 10.5 2,676 9.4
Salary-backed finance 5491 13.6 6,262 13.2 7,109 133 6,032 11.6 3,188 11.2

40,199 100.0 47,561 100.0 53,060 100.0 52,019 100.0 28,392 100.0

Source: Assofin: for the car/motorbike segment, the figures refer to volumes generated by independent operators; while for credit cards, only
volumes generated by pure credit cards and cards with instalment options are considered. For 2023 the Assofin adjusted figures published
in May 2024 have been used.
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12 Net of non-special purpose credit lines.
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With reference to mortgage loans, there has been a notable slowdown in
commercial activity following the property market contraction and in view of the
strong competitive pressure; indeed, in the twelve months under review a total
of 8,634 mortgages were executed with total finance of €1,100.6m disbursed,
compared to 15,372 mortgages worth €2,244.7m the previous year. The share of
“oreen” mortgages (i.e. financed disbursed for the acquisition or renovation of
Class A or B properties) remained virtually unchanged, at 13%.

The residential property sector, after several years of uninterrupted growth,
posted a 9.6% reduction in 2023, from 785 million transactions the previous
year to 710,000. In the same period, the mortgage market for households to
acquire properties was affected by both the slowdown in the property market
itself and by the rise in interest rates, and so reflected a pronounced reduction

of 25.4%, from €55.3bn to €41.2bn.

The downward trend continued into 1Q 2024, during which property sales
declined by more than 7% and new mortgage loans by 17%.
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In 2023, approximately €34.8bn in new leases were granted, with almost
763,000 contracts executed; the growth versus 2022 was 8.8% in value terms,
and 13% in the number of contracts. In the first six months of 2024, 390,000 new
contracts were executed worth €17.2bn; compared to 1H 2023, this represents a
reduction of 4.7% in value terms and of 5.4% in number.

2020 2021 2022 2023 2024 (6 months)

Leases executed (€/mln) %  (€/mln) %  (€/mln) %  (€/mln) %  (€/mln) %
Automotive 11,775 514 13,991  48.6 15,967  50.6 21,087  60.6 11,332 66.0
Plant and equipment 7,762 339 11,526 40.1 12,297  39.0 10,372 29.8 4,237 24.7
Real estate 2,720 119 2964 10.3 2,835 9.0 2,875 8.2 1,358 79
Shipping 631 2.8 291 1.0 449 1.4 474 1.4 234 1.4

22,888 100.0 28,772 100.0 31,548 100.0 34,808 100.- 17,161 100.0

Source’ Dataforce data compiled by Assilea.
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Consolidated profit-and-loss/balance-sheet data

The consolidated profit and loss account and balance sheet have been

restated — including by business area — based on the structure that provides the

most accurate reflection of the Group’s operations.

CONSOLIDATED BALANCE SHEET

12 mths ended

(€m)

12 mths ended

30 June 2024

30 June 2023

Assets

Financial assets held for trading 15,409.5 9,546.2
Treasury financial assets and cash 11,102.6 10,378.5
Banking book securities 11,340.7 10,471.3
Customer loans 52,4474 52,549.2
Equity Investments 4,702.7 4,367.7
Tangible and intangible assets 1,595.0 1,327.6
Other assets 2,628.4 2,983.3
Total assets 99,226.3 91,623.8
Liabilities and net equity

Funding 63,609.9 60,506.2
Treasury financial liabilities 10,584.1 5,470.0
Financial liabilities held for trading 9,504.7 9,436.7
Other liabilities 4,066.3 4,598.7
Provisions 158.1 182.6
Net equity 9,883.7 10,299.5
Minority interests 86.1 104.1
Profit for the period 1,273.4 1,026.0
Total liabilities and net equity 99,226.3 91,623.8

)The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the

introduction of the new IFRS 17 — insurance contracts.
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Key Performance Indicators (KPIs) ¢+

30 June 2024

(€m)

30 June 2023

KP1

Tier 1 capital

Regulatory capital

RWA ™

CET1 ratio (Phase-in) ®

RWA density ¥

Regulatory capital / risk-weightes assets
Leverage ratio ¥

Gross NPL/ Gross loans ratio *

Net NPL / Net loans ratio ©

No. of shares in issue (million)

7222.5
8,438.0
47,622.0
15.2%
48.0%
17.7%
7.1%
2.47%
0.79%
832.9

8,177.6
9.217.0
51,431.5
15.9%
56.1%
17.9%
8.4%
2.48%
0.72%
849.3

)To facilitate understanding of the earnings and asset trends, the same Key Performance Indicators (or KPIs) used to guide the management team

in the de;

(WRisk weighted assets.

2 CET1/RWAs.

% RWAs/total assets.

@ CET1/total leveraged exposures.
® Gross NPLs/gross loans.

© Net NPLs/net loans.
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

(€m)
12 mths ended 12 mths ended Chg (%)
30 June 2024 30 June 2023 ¥
Profit-and-loss data
Net interest income 1,984.8 1,801.0 10.2%
Net treasury income 172.2 205.7 -16.3%
Net fee and commission income 939.4 842.8 11.5%
Equity-accounted companies 510.4 453.9 12.4%
Total income 3,606.8 3,303.4 9.2%
Labour costs (804.5) (728.3) 10.5%
Administrative expenses (737.7) (684.8) 7.7%
Operating costs (1,542.2) (1,413.1) 9.1%
Loan loss provisions (252.1) (270.1) -6.7%
Provisions for other financial assets 13.9 (7.3) n.m.
Other income (losses) (90.2) (185.8) -51.5%
Profit before tax 1,736.2 1,427.1 21.7%
Income tax for the period (436.7) (394.4) 10.7%
Minority interest (26.1) 6.7) n.m.
Net profit 1,273.4 1,026.0 24.1%

) The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the

introduction of the new IFRS 17 — insurance contracts.

% [ncludes profits credited back to the category B partners of Arma Partners.

Key Performance Indicators (KPIs) ¢

30 June 2024 30 June 2023 Chg (%)
KP1
ROTE adj. ™ 13.9% 12.7% 9.4%
Cost / Income ratio 43% 43% n.m.
CoR (bps) ¥ 48 52 -7.7%
EPS® 1.53 1.21 26.6%

)To facilitate understanding of the earnings and asset trends, the same Key Performance Indicators (or KPIs) used to guide the management team
in the decision-making process have been used in this document. These are Alternative Performance Measures (APMs), which are in addition to

those required as part of the IFRS. Further details are provided in the Annexes (Lists of Restatements) and the Glossary.

(Return On Tangible Equity (adjusted).
@ Cost/income ratio.

© Cost of Risk.

) Earnings Per Share.
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EARNINGS/BALANCE-SHEET DATA BY DIVISION )

(€m)

12 mths ended 30 June 2024 Wealth  Corporate Consumer Insurance Holding Group
Management and Finance - Principal  Funetions
Investment Investing
Banking

Profit-and-loss
Net interest income 425.0 307.0 1,043.9 (7.1) 178.0 1,984.8
Net treasury income 9.2 95.0 0.2 26.6 39.2 172.2
Net fee and commission income 489.4 360.6 145.1 — 6.3 939.4
Equity-accounted companies — — 0.3) 510.7 — 510.4
Total income 923.6 762.6 1,188.9 530.2 223.5 3,606.8
Labour costs (325.1) (215.0) (120.6) 4.1) (139.7) (804.5)
Administrative expenses (288.4) (164.9) (248.9) (1.1) (52.6) (737.7)
Operating costs (613.5) (379.9)  (369.5) (5.2) (192.3) (1,542.2)
Loan loss provisions (7.4) 10.6 (249.7) — (5.6) (252.1)
Provisions for other financial assets 1.4 (3.4) — 20.0 4.1) 13.9
Other income (losses) 3.7 (2.5) 0.1 — (49.4) (90.2)
Profit before tax 300.4 387.4 569.8 545.0 (27.9) 1,736.2
Income tax for the period (91.0) (121.0) (186.9) (23.0) (13.2) (436.7)
Minority interest 0.9 (22.9) — — 2.7 (26.1)
Net profit 208.5 243.5 382.9 522.0 (43.8) 1,273.4
Cost/Income (%) 66.4 49.8 31.1 n.m. n.m. 42.8
RORWA 3.6% 1.4% 2.7% 3.8% — 2.7%
Balance-sheet data
Loans and advances to customers 16,853.2 18,993.3 15,197.6 — 1,403.3 52,4474
Risk-weighted assets 6,051.5 14.,857.6 14,493.2 8,066.5 4,153.2 47,622.0
No. of staff 2,259 732 1,563 9 880 (443) 5,443
Notes

) Divisions comprise:

- Wealth Management (WM): ): this division brings together all portfolio management services offered to the various client segments, plus asset
management. It includes MB Premier; the MBPB and CMB Monaco private banking networks, and the asset management companies (Polus
Capital, Mediobanca SGR, Mediobanca Management Company, and RAM Active Investments), plus Spafid;

- Corporate & Investment Banking (CIB): this division brings together all services provided to corporate clients in the following areas: this
division brings together all services provided to corporate clients in the following areas: Investment Banking (lending, advisory, capital markets
activities) and proprietary trading (busi s performed by Mediobanc d Mediobanca International, Mediobanca Securities, Messier et
Associés and Arma Partners), and Spec Finance, which in turn consists of factoring and credit management activities for third parties

performed by MBFACTA and MB Credit Solutions;

- Consumer Finance (CF): this division provides retail clients with the full range of consumer credit products, ranging from personal loans to
salary-backed finance, to the Pagolight solution (Compass Banca, Compass RE and HeidiPay Switzerland AG);

- Insurance — Principal Investing (PI): division that manages the Group’s portfolio of equity investments and holdings;

- Holding Functions: division which includes SelmaBipiemme Leasing, MIS, and other minor companies, plus the following Group units:
Treasury and ALM, operations, support and control, as well as the senior management of Mediobanca S.p.A.; for further details please refer

to p. 74.

(UThe sum of the divisional data differs from the Group total due to adjustments/differences arising on consolidation between business areas (equal
to €4.9m), the RAM brand impairment charge (€31.7m), and other effects attributable to acquisitions (in particular in respect of put-and-call
arrangements) that have not been allocated to any business line in particular (€3.1m).
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(€m)

12 mths ended 30 June 2023 Wealth  Corporate  Consumer Insurance Holding Group ) ¢+
Management and  Finance *) - Principal Functions
Investment Investing
Banking

Profit-and-loss

Net interest income 361.5 288.0 9849 (7.1) 145.1 1.801.0
Net treasury income 9.4 135.0 — 16.0 42.8 205.7
Net fee and commission income 449.6 289.4 137.3 — 32.5 842.8
Equity-accounted companies — — 0.8) 454.7 — 453.9
Total income 820.5 7124  1,121.4 463.6 220.4 3,304.4
Labour costs (294.2) (183.0) (113.8) (4.0) (133.4) (728.3)
Administrative expenses (260.9) (144.3) (233.6) (1.0) (68.6) (684.8)
Operating costs (555.1) (327.3) (347.4) (5.0) (202.0) (1,413.1)
Loan loss provisions (10.5) (32.3) (203.9) — (23.4) (270.1)
Provisions for other financial assets (1.2) (10.1) — 2.4 1.8 (7.3)
Other income (losses) (20.9) — (14.-) — (83.5) (185.8)
Profit before tax 232.8 342.7 556.1 461.0 (86.7) 1,427.1
Income tax for the period (70.0) (113.8) (182.6) (21.5) 6.5) (394.4)
Minority interest 0.9) 3.7) — — 2.1 6.7)
Net profit 161.9 225.2 373.5 439.5 (95.3) 1,026.0
Cost/Income (%) 67.7 45.9 31. - n.m. n.m. 42.8
RORWA 3.1% 1.2% 2.9% 3.2% — 2.4%
Balance-sheet data

Loans and advances to customers 16,827.3 19,6259  14,465. — — 1,631.0 52,549.2
Risk-weighted assets 5,959.4 19,410.2 13,516.9 8,713.9 3,831.2 51,431.5
No. of staff 2,197 648 1,520 9 853 (430) 5,227

) The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the
introduction of the new IFRS 17 — insurance contracts.

(U'The sum of the divisional data differs from the Group total due to adjustments/differences arising on consolidation between business areas (equal
to €11.6m), the net impact through profit and loss of the RAM goodwill impairment charge (€49.5m) plus the effect of the Revalea disposal on

earnings under IFRS 5 (€17.7m).
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Balance sheet

The Group’s total assets rose from €91.6bn to €99.2bn, the substantial
increase being mostly due to significant growth in trading activity, which
involved increases in equity and bond trading, most of which was refinanced
by short-term liabilities; the parent company’s contribution was 57.1%; the
main balance-sheet headings show the following trends for the twelve months
(comparative data as at 30 June 2023):

Funding — funding totalled €63.7bn, significantly higher than last year (30/6/23:
€60.5bn), due to an ambitious and diversified funding strategy which involved
intensive primary market activity, with new issuance of €8.2bn, including the
first SRT (Significant Risk Transfer) securitization of Compass receivables, plus
approx. €2.2bn in securities placed via proprietary and third-party networks.
The cost of the new issues was lower than last year, at 129 bps (vs 147 bps),
with an interest rate payable of 2.41%. Thus the stock of debt securities rose
from €22.3bn to €27.6bn, absorbing the expected reduction in the T-LTRO
share (down €4.3bn, from €5.6bn to €1.3bn) and redemptions of €2.9bn. Wealth
Management deposits remained stable at €27.9bn, despite the market trend for
transforming demand deposits into assets under administration (AUA); strong
client promotion activity limited outflows at low cost; and the share of tied
deposits in promotion or time deposits was equal to 35% of the total. Interbank
funding increased from €4.5bn to €6.8bn, reflecting the inclusion of certain
non-recurring transactions.

30 June 2024 30 June 2023 Chg.
(€m) Y% (€m) Y%
Debt securities (incl. ABS) 27,6192  43% 22,2828 3% 23.9%
Premier Banking deposits 16,888.0 27% 16983.6 28% - 0.6%
Private Banking deposits 11,010.6  17% 11,194.6 19% -1.6%
LTRO 1,313.2 2%  5,586.2 9%  -76.5%
Interbank funding (+CD/CP) 6,838.9 11%  4,459.0 7% 53.4%
Total funding 63,669.9 100% 60,506.2 100% 5.2%

Interest rate risk hedging activity, which is used for virtually all the Bank’s
funding using plain vanilla swaps with qualified market counterparties, serves
to transform the funding to floating rate (for bond issues and part of the modelled
WM deposits). The reduction in interest rates over the twelve months drove an
increase in the Fair Value of fixed-rate funding, the value of which (€1.2bn) is
perfectly offset by the valuations for the derivatives (which are booked as other
liabilities).
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Loans and advances to customers — these totalled €52.4bn, virtually
unchanged from last year, on healthy growth in Consumer Finance (up 5.1%, from
€14.5bn to €15.2bn), driven primarily by personal loans (up 5.6%, from €7.1bn
to €7.5bn) which offset the anticipated reduction in Corporate and Investment
Banking (down 3.2%, from €19.6bn to €19bn) which continues to reflect weak
demand in the Large Corporate segment (down 4.3%, from €16.7bn to €16bn)
despite the performance of factoring where customer loans totalled €2.9bn (up
3.1% YoY). In Wealth Management customer loans totalled €16.9bn (€12.6bn of
which in relation to Premier Banking and €4.3bn of which to Private Banking),
basically unchanged from twelve months previously. Holding Functions reported
a 14% reduction in lendings, reflecting the sale of Revalea (with its €238.8m
loans) and the trimming of the Leasing loan book (down 11.1%, to €1.2bn).

Customer loans in Consumer Finance reflect 6.6% growth in new business
for the twelve months (from €7.8bn to €8.4bn), on higher personal loans (up
11.5%, from €3.5bn to €3.9bn) driven by the direct channel (up 10.5%, from
€2.7bn to €3bn), which offset the decrease in automotive finance (down 11.7%,
from €1.6bn to €1.4bn) and special purpose loans (down 2.2%, from €1.2bn
to €1.1bn); whereas new business in BNPL increased by almost 3x (from
€189.6m to €496.5m). New loans in Corporate and Investment Banking were
down slightly, impacted by the 3% reduction in Wholesale Banking (to €6.9bn),
with repayments totalling €2.3bn, while turnover in factoring business remained
stable at €12bn. New business in leasing was down 13.1%, from €306.9m to
€266.8m, while new mortgage loans more than halved, from €2.2bn to €1.1bn.

(€m)
30 June 2024 30 June 2023 Chg.
(€m) % (€m) %
Corporate and Investment Banking 18,993.3 36% 19,6259 37% -3.2%
Consumer Banking 15,197.6  29% 14,465.0 28% 5.1%
Wealth Management 16,853.2 32% 16,827.3 32% 0.2%
Holding Functions (leasing and NPL management) 1,403.3 3% 1,631.0 3%  -14.0%
Total loans and advances to customers 52,447.4 100% 52,549.2 100% (0.2%)
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(€m)

30 June 2024 30 June 2023
Performing Performing

Stage 1 Stage 2 NPL Total Stage 1 Stage 2 NPL® Total
Corporate and Investment
Banking 18,692.8 277.1 234 18,9933 19,279.9 323.7 223 19,6259
Consumer Banking 13,722.1 1,234.0 2414 15,197.6 12,901.4 1.364.2 1994  14,465.0
Wealth Management 15,978.3 7449 1300 16,853.2 15,981.3 726.1 1199 16,827.3
Holding Functions
(leasing and NPL management) 1,308.9 75.5 18.8 1,403.3 1,281.8 776 271.6 1,631.0
Total loans and advances
to customers 49,702.2 2,331.5 413.7 52,447.4 49,444.4 2,491.6 613.2 52,549.2
As % of total 94.8% 4.4% 0.8% 100%  94.1% 4.7% 1.2% 100%

Total loans and advances to
customers excluding POCI  49,702.2 2,331.5 413.7 52,447.4 49,444.4 2,491.6 374.3 52,310.3

As % of total 94.8% 4.4%  0.8% 100% 94.5% 4.8%  0.7% 100%

(W Figures as at 30 June 2023 include Stage 3 and POCI (NPLs purchased by Revalea).

(€m)
30 June 2024 30 June 2023
Gross Net  Coverage Gross Net  Coverage
ratio ratio
Yo Yo
Corporate and Investment Banking 51.2 23.4 54.4% 135.7 22.2 83.6%
Consumer Banking 978.0 241.4 75.3% 878.0 199.4 77.3%
Wealth Management 227.7 130.0 42.9% 218.2 119.9 45.1%
Holding Functions (leasing and NPL management) 79.8 18.8 76.4% 107.8 32.8 69.6%
Total net non-performing loans 1,336.7 413.7  69.1% 1,339.7 374.3 72.1%
— of which: bad loans 359.6 29.6 430.8 41.2
As % of total loans and advances 2.5% 0.8% 2.5% 0.7%

Gross NPLs totalled €1,336.7m, basically stable compared to last year
(€1,339.7m), and account for 2.5% of total loans. Corporate and Investment
Banking more than halved its gross NPLs, which declined from €135.7m to
€51.2m, following disposals of certain single-name Large Corporate Items totalling
€113.1m, with the gross stock for this segment amounting to €24.8m due to the
arrival of three new exposures, the largest of which is secured by an insurance
policy issued by a public entity; meanwhile gross NPLs in factoring business
were largely stable, at €26.5m (€25.6m). Leasing operations reported gross NPLs
of €79.8m, representing a further reduction from last year (€107.8m). NPLs in
Consumer Finance was raised from €878m to €978m, as a result of the expected
increase in default rates that have returned to their pre-Covid levels, with gross
NPLs representing 5.93% of total loans (5.59%). NPLs in Wealth Management
increased by approx. €10.6m due to the inclusion of certain positions in the Private
Banking Division (which added €20m) which are adequately counter-guaranteed,
in part offset by the reduction in the mortgage lending segment (down €9.5m)
which continues to benefit from very low default rates. The slight reduction in the

36 | Consolidated financial statements as at 30 June 2024



coverage ratio (down from 72% to 69%) is due to the higher quality of the new
additions and is reflected in the rise in net NPLs (from €374.3m to €413.7m), but
the share of net bad debis is extremely low at just €29.6m (0.1% of the loan stock).

Net Stage 2 positions totalled €2,331.5m (4.4% of net loans), lower than last year
(€2,491.6m), and were concentrated in Consumer Finance (where they decreased
from €1,364.2m to €1,234m; 8% of net loans) and in mortgage lending (down from
€681.7m to €671.8m), where lifetime criteria were introduced during the twelve
months in connection with SICR (Significant Increase in Credit Risk); net Stage 2
positions also decreased in Corporate and Investment Banking (from €323.7m to
€277.1m), helped by the reduction in the Large Corporate segment (from €269.5m
to €174.4m) which was only in part offset by the rise recorded in Factoring business
(from €54.2m to €102.7m) due to certain breaches that were soon dealt with; while
the increase in net Stage 2 positions in Wealth Management (from €726.1m to
€744.9m) regards Private Banking (from €44.4m to €73.1m), which reflects the
delays reported in respect of certain appropriately secured exposures.

The selective lending policy adopted, coupled with prudent provisioning,
has enabled the Group to keep its coverage ratios stable, both for performing
loans (1.31%, versus 1.34% last year) and Consumer Finance (3.67%, versus
3.75%). The stock of overlays remains adequate (at approx. €222m, €175m of
which in Consumer Finance), albeit slightly lower than last year (€268m and
€209m respectively).

Investment holdings"® — these increased from €4.4bn to €4.7bn, €3.8bn
of which involve the investments accounted for using the equity method, plus
€256.2m in investments in funds, and €657.3m in equities (including equity-
like instruments).

The book value of the Assicurazioni Generali investment increased from
€3,472.2m to €3,698m in the twelve months, on profits of €503m, reductions
in net equity totalling €15.6m, and distribution of the dividend (€261.6m). The
book value as at 30 June 2024 (calculated based on the company’s net equity as
at 31 March 2024 net of the dividend) was boosted by an excellent performance
in all business segments, non-life insurance in particular, driven by the effects of
market interest rates on reserves, which more than offset the (material) impact of
natural catastrophes; the company’s result benefited from certain non-recurring

(9This heading brings together investments covered by IAS 28, joint ventures covered by IFRS 11 (MB SpeedUp), investments measured at

fair value through other comprehensive income, and holdings in funds (including seed capital) measured at fair value through profit and loss;
the equity-accounted investments have been allocated to the Insurance/Private Investing Division with the exception of HeidiPay (Consumer
Finance) and MB SpeedUp (Holding Functions).
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items such as the gains generated on the disposals of TUA Assicurazioni S.p.A.
and Generali Deutschland Pensionkasse.

The value of the investment in TEO (25.37%) was stable at €39m, reflecting
only a minor loss of €0.2m; while that in Finanziaria Gruppo Bisazza S.r.l.
(22.67%) was worth €6.7m (€7.1m last year), following a profit of €403,00 for the
period plus the €839,000 dividend distributed; the investment in CLI Holdings
IT Limited reduced from €38.6m to €37m, following the collection of dividends
totalling €9.1m and profits for the period of €7.5m; the value of the HeidiPay
AG investment remains stable at €6.6m reflecting the €315,000 loss offset by a
€337,000 increase in net equity; and the MB SpeedUp stake was worth €1.8m.

Holdings in funds increased from €562.9m to €657.3m, following net
investments of €81.1m and upward value adjustments of €13.2m; of these
holdings, €376m involve funds managed by the Group (seed capital) and
€281.3m external funds, for the most part private equity.

Holdings in equities (including equity-like instruments) increased from
€241m to €256.2m, following new investments totalling €12.5m, the effects of
the adjustments to reflect Fair Value at the year-end adding €15.5m, and partial
redemptions of equity-like instruments amounting to approx. €12m.

(€m)
30 June 2024 30 June 2023

Book value HTC&S reserve Book value HTC&S reserve
Equity method investments 3,789.2 n.a. 3,563.8 n.a.
Listed shares 127.5 68.5 115.1 56.8
Other unlisted shares 128.7 82.7 125.9 90.8
Seed capital 376.0 — 312.4 —
Private equity 181.7 — 142.5 —
Other funds 99.6 — 108.0 —
Total equity holdings 4,702.7 151.2 4,367.7 147.6

(' Differs from the figure shown in the following table by just under €0.1m due to minor associate companies (30/6/23: €0.1m).
(€m)
Y% ownership 30/6/24 30/6/23
Assicurazioni Generali 13.17 3,698.0 3,472.2
CLI Holding IT 24.09 *) 37.0 38.6
Finanziaria Gruppo Bisazza 22.67 6.7 7.1
Istituto Europeo di Oncologia 25.37 39.0 39.1
HeidiPay 19.45 6.6 6.6
MB SpeedUp (JV) 50.0 1.8 —
Total equity method investments 3.789.1 3.563.6

) Percentage calculated based on the nominal value of the notes issued.
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The Group’s investment in Assicurazioni Generali at 30 June 2024 had a
market value of €4,759.1m (€23.29 per share), which is higher than its book
value (€17 per share). As required by IAS 36 the impairment test was carried
out on the investment, which it passed; the value in use too, calculated according
to the Group policy, was significantly higher than the book value.

For further details please see the Notes to the Accounts, Assets, section 7 —
Equity investments.

Banking book debt securities — Fixed-income securities held as part of the
banking book totalled €11.3bn, split between Hold to Collect & Sell (€6.6bn)

and Hold to Collect (€4.6bn). The book’s low duration facilitated turnover
(approx. €2.1bn), which benefited immediately from the increase in yields.

Conversely, the decline in interest rates recorded during the twelve months
is reflected in the stocks’ valuations: the OCI reserve has reduced the deficit
reported at end-June 2023 (minus €73.2m) to minus €9.2m, due to a recovery in
valuations, just over one-third of which is attributable to government securities
(Italian and non-Italian) and the remainder to corporate and financial bonds.
The positive market performance recorded in the summer months has enabled
the OCI reserve to return to positive territory. The unrealized losses on the Hold
to Collect portfolio (which are recognized at cost) reduced from €85.4m at the
start of the financial year to €44.2m.

Approx. 78% of the banking book is made up of sovereign debt (€8.9bn),
€3.2bn of which as HTC and €5.6bn as HTC&S with a very short duration
(approx. 2 years); the share accounted for by Italian government securities totals
€5.4bn (approx. 47% of the entire portfolio, with a duration of approx. 2 years).

(€m)

30 June 2024 30 June 2023
(€m) % (€m) %
Hold to Collect 4,550.5 40% 4,609.3 45%
Hold to Collect & Sell 6,649.5 59% 5,801.1 55%
Other (Mandatorily measured at FV) 140.7 1% 0.9 n.m.
Total banking book securities 11,340.7 100% 10,471.3 100%
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(€m)

30 June 2024 30 June 2023

Book value ocCI Book value ocI

HTC HTC&S reserve HTC HTC&S reserve
Italian government bonds 1,985.7 3,394.1 (16.6) 2,111.1 3,020.0 (35.0)
Foreign government bonds 1,228.8 2,246.5 (3.8) 1,278.2 1,528.3 7.7)
Bond issued by financial
institutions 353.1 706.0 11.1 446.0 829.7 (16.3)
Corporate bonds 240.3 224.3 0.4 204.2 236.5 (11.8)
Asset Backet Securities (ABS) 742.6 78.6 0.3) 629.8 186.6 (2.4)
Total banking book
securities 4,550.5 6,649.5 9.2) 4,669.3 5,801.1 (73.2)

Net treasury assets — net treasury assets increased by approx. €1.4bn (from
€5bn to €6.4bn), while the change is much more pronounced on a gross basis,
where the balance of trading activities and treasury lendings and cash rose
by €6.6bn to €26.5bn. Such growth was despite the cash outflows to repay
the T-LTRO (which totalled approx. €4.3bn over the twelve months), due to
an increase of €5.1bn in treasury funding which totalled €10.6bn, and to the
increase in market repos (up €5.7bn, to €9bn).

The pronounced increase in the Group’s sources of funding encouraged the
increase in investments, with the equity component now standing at €3.9bn (up
€2.7bn YoY), while the bond component rose by €2.1bn YoY to €3.5bn. This active
funding management strategy, coupled with the reduction in cash and cash assets
held on deposit with the European Central Bank (down €900m), has enabled
the Group to take advantage of favourable market opportunities to improve its
earnings results, by deploying the funding raised at higher interest rates.

30 June 2024 30 June 2023 Chg.

(€m) (€m)
Financial assets held for trading 15,409.5 9,546.2 61.4%
Treasury financial assets and cash 11,102.6 10,378.5 7.0%
Financial liabilities held for trading (9,504.7) (9,436.7) 0.7%
Treasury financial liabilities (10,584.1) (5,470.0) 93.5%
Net treasury assets 6,423.3 5,018.0 28.0%
30 June 2024 30 June 2023 Chg.

(€m) (€m)
Equities 3,880.7 1,147.5 n.m.
Bond securities 3,507.7 1,388.1 n.m.
Derivative contract valuations (10.7) (139.5) n.m.
Centificates (1,728.7) (2.290.6) 24.5%
Trading loans 255.9 4.1 n.m.
Financial instruments held for trading 5,904.9 109.6 n.m.
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30 June 2024 30 June 2023 Chg.
(€m) (€m)
Cash and current accounts 1,232.0 1,495.3 -17.6%
Cash available at BCE 2,608.4 3,499.9 -25.5%
Deposits (3,322.0) (86.8) n.m.
Net treasury 518.4 4,908.4 -89.4%
30 June 2024 30 June 2023
(€m) (€m)
Assels Liabilities Assets Liabilities
Ttalian government bonds 5,218.2 (3,998.2) 1,999.4 (1,925.2)
Foreign government bonds 1,360.4 (734.2) 1,263.6 (2,120.8)
Bond issued by financial institutions 1,400.3 (167.8) 1,840.8 (44.0)
Corporate bonds 142.6 (1.2) 110.0 —
Asset Backet Securities (ABS) 287.6 — 264.3 —
Equities 3,930.0 (49.3) 1,187.6 (40.1)
Total securities 12,339.1 (4,950.7) 6,665.7 (4,130.1)
30 June 2024 30 June 2023
(€m) (€m)
Assets Liabilities Assets Liabilities
Interest rate swaps 572.3 (658.4) 541.9 (550.8)
Foreign exchange 309.0 (263.3) 408.3 (329.9)
Interest rate options/futures 12.1 (47.4) 7.8 (23.6)
Equity swaps e options 1,784.4 (1,787.1) 1,747.0 (1,886.3)
Credit derivatives (others) 287.6 (220.0) 158.8 (212.7)
Derivative contract valuations 2,965.3 (2,976.0) 2,863.8 (3,003.3)
30 June 2024 30 June 2023
(€m) (€m)
Assets Liabilities Assets Liabilities
Securities lending/repos deposits 5,187.0 (9,055.2) 3,006.9 (3.295.1)
Stock lending deposits 188.0 (636.8) 442.5 (584.7)
Other deposits 2,405.2 (1,410.2) 2,063.0 (1.719.4)
Deposits 7.780.2 (11.102.2) 5.512.4 (5.599.2)
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Tangible and intangible assets — these totalled €1.6bn (€1.3bn), with
intangible assets increasing from €796.9m to €lbn, and tangible assets of

€549.6m (€530.7m).

The trend in the twelve months was attributable to the two acquisitions,
the Purchase Price Allocation process for both of which has already been
concluded. In particular, the acquisition of Arma Partners has resulted in
goodwill of €246.9m being recorded, after the brand was valued at €29.1m,
and a client list identified worth €6.3m; while for the HeidiPay Switzerland
deal, a client list worth €2.6m was matched with €5.1m in goodwill. Conversely,
the RAM and Messier & Associés brand values were reduced, by €31.7m and
€10.2m respectively.

As for software, acquisitions worth €36.5m were made during the twelve
months, and €38.6m in amortization charges recognized, including the work

ahead of schedule for the software used by MIS for a total of €6.8m.!

Tangible assets rose from €530.7m to €549.6m and involve purchases
of furniture and equipment totalling €35.6m, spending on -capitalized
improvements amounting to €18.3m, and as usual operations covered by IFRS
16 (most of which attributable to renting contracts) of €37.2m. Depreciation and
amortization charges totalled €71.1m, €49.9m of which pursuant to IFRS 16 and
€21.2m on properties and other tangible assets.

30 June 2024 30 June 2023 Chg.

(€m) Yo (€m) Y%
Land and properties 456.0  29% 4572 34% -0.3%
— of which: core 169.5  11% 1714 13% -1.1%
buildings RoU ex IFRS16 229.7  14% 2299 17% -0.1%
Other tangible assets 93.6 6% 73.5 6% 27.3%
— of which: RoU ex IFRS16 15.6 1% 11.7 1% 33.3%
Goodwill 8273  52% 574.6  43% 44.0%
Other intangible assets 2181 14% 2223 17% -1.9%
Total tangible and intangible assets 1,595.0 100% 1,327.6 100% 20.1%

() The amortization charges have been restated in the profit and loss account shown on p. 27 under “Other income (losses)”; see below, “Other
income (losses)”, for further details.
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(€m)

Transaction 30 June 2024 30 June 2023
Polus Capital 57.7 57.0
MB Private Banking 52.1 52.1
Messier et Associés 93.2 93.2
Arma Partners 246.9 —
Consumer 3774 372.3
Total Goodwill 827.3 574.6

An updated list of the core properties owned by the Group is provided below:

Squ. M Book value Book value per squ. m
(€m) (€/000)
Milan:
— Piazzetta Enrico Cuccia n. 1 9,318 16.— 1.7
— Via Filodrammaticin. 1, 3, 5, 7 -

Piazzetta Bossin. 1 -

Piazza Paolo Ferrari n. 6 13,390 61.9 4.6
— Foro Buonaparte n. 10 2,926 8.9 3.-
— Via Siusi n. 1-7 22,608 21.6 1-
Rome 1,790 7.6 4.2
Vicenza 4,239 4.3 1.—
Luxembourg 442 3.5 79
Monaco 4,721 44.9 9.5
Other minor properties 2,911 0.5 0.2
Total 62,345 169.2

“IThe Piazza di Spagna property, carried at a book value of €23.2m, is used only in part by Mediobanca, and has therefore not been included
among its core assets.

Reference is made to Notes to the Accounts, Assets, section 10, for further
details on the Purchase Price Allocation process and the valuations of the
tangible and intangible assets tested for impairment as required and provided
for by IAS 36 and by the Group Impairment Policy.

Provisions for liabilities — these amounted to €158.1m; the reduction
compared to last year (€182.6m) was primarily attributable to the provision
for risks and charges (which decreased from €139.6m to €116.3m); while
commitments and guarantees and the provision for statutory end-of-service
payments were both largely stable, the former at €21.4m (vs €22.2m) and the
latter at €20.8m (€20.4m).

The provision for risks and charges primarily covers the legal and tax
disputes (€63.3m), plus sundry other charges (€42.8m), in part linked to human
resources for guarantees and indemnities (€23m), and the specific risks such as
the one entailed by the Lexitor ruling (€10m).
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The reduction in the heading overall is attributable mainly to the use of the
provisions set aside last year to facilitate staff turnover (€14m) and to provisions
being released as a result of the favourable outcome of some litigation (€11m).

For further details, reference is made to section 10 of the Notes to the

Accounts.

30 June 2024 30 June 2023 Chg.
(€m) % (€m) %

Commitments and financial guarantees given 214 14% 222 12% -3.6%
Provisions for risks and charges 1163 74% 139.6  77% -16.7%
Staff severance indemnity provision 204 12% 208  11% -1.9%
of which: staff severance provision discount (0.6) n.m. (0.5)  n.m. 20%
Total provision 158.1 100% 182.6 100% -13.4%

Net equity — net equity totalled €11.2bn, near the same level as last year
(€11.3bn), with most of the profit for the twelve months (€1,273.4m) accounted
for by payment of the dividend (2023 dividend: €713.4m; 2024 interim dividend:
€421.2m); the €158.7m reduction in the cash flow hedge valuation reserve was
partly offset by the increase in the FVOCI valuation reserve (up €40m).

It should be noted that the share buyback scheme authorized by shareholders
at the Annual General Meeting held on 28 October 2023 was completed during
the twelve months under review. A total of 17 million ordinary shares, equal to
2% of the company’s s hare capital, were acquired for a total outlay of €197.8m,
and the shares were duly cancelled on 11 June 2024.

(€m)

30 June 2024 30 June 2023 Chg.

Share capital 444.5 444.2 0.1%
Other reserves 9,929.0 9,793.2 1.4%
Interim dividend (421.2) — n.m.
Valuation reserves (68.6) 62.1 n.m.
- of which: financial assets recognized at FVOCI 116.5 71.1 63.9%
cash flow hedge 113.7 2724 -58.3%

equity investments (274.4) (277.8) n.m.

Profit for the period 1,273.4 1,026. 24.1%
Total Group net equity 11,157.1 11,325.5 -1.5%

¥ The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the
introduction of the new IFRS 17 — insurance contracts.
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Conversely, the FVOCI valuation reserve rose from €71.1m to €116.5m; the
reduction in spreads related to the short duration of the debt securities enabled the

Fair Value of the securities held in the portfolio to recover gradually (increasing

by €72m), €12.5m of which is attributable to Italian government securities; the

Fair Value was impacted at the year-end by the uncertain scenario due to the

French elections. The compulsory reserve returned to positive territory in July

2024.
(€m)
30 June 2024 30 June 2023 Chg.
Equity shares 151.2 147.5 2.5%
Bonds 9.2) (73.3) -87.4%
of which: Italian government bonds (16.6) (35.0) 52.6%
Tax effect (25.5) (3.1) n.m.
Total OCI reserve 116.5 71.1 63.9%
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Profit and loss account

Net interest income — net interest income totalled €1,984.8m, up 10.2% on
last year (€1,801m); the quarterly trend was stable across the twelve months, with
NII in 4Q totalling approx. €493m. Total loans were unchanged for the year, at
around €52bn, with a marked increase in ROA (up 162 bps, to 5.88%); funding,
which grew in terms of volumes due to good diversification of the channels (retail/
institutional/promotions), saw its finite rate increase by 106 bps (CoF: 2.41%).
Sovereign debt being cheap again drove a robust increase in both volumes and
profit for the banking book, as did the benefit of the ALM position being favourable
to rising interest rates. Consumer Finance consolidated its position as the Group’s
leading contributor to net interest income, with new loans growing (to €8.4bn)
which enabled the Division to break through the €1bn NII barrier for the first time
(up 6%, from €984.9bn to €1,043.9m), helped by intensive repricing activity for
the new business which made up almost entirely for the increase in the cost of
hedges (ROA: up 88bps to 8.36%). Wealth Management reported NII of €425m,
up 17.6% YoY, helped by the higher lending rate (up 175 bps; ROA: 4.23%), and
the cost of funding which, while higher, still rose by less than the lending rate (up
106 bps; CokF: 1.66%). Treasury management generated net interest income of
€146.9m (up €48.8m YoY): the improvement reflects a good performance by the
banking book, which repriced by approx. 114 bps over the twelve months, helped
by the short duration. Net interest income earned by the Corporate and Investment
Banking division rose by 6.6% to €307m on the back of a higher contribution
from the Markets Division and the proprietary trading desk, which benefited from
coupons with higher interest rates, which resulted in the value being represented
under this heading rather than as trading profits.

(€m)

30 June 2024 30 June 2023 Chg.
Consumer Banking 1,043.9 984.9 6.0%
Wealth Management 425.0 361.5 17.6%
Corporate and Investment Banking 307.0 288.0 6.6%
Holding Functions e altre (incl.IC) 208.9 166.6 n.m.
Margine d’interesse 1,984.8 1,801.0 10.2%

Net treasury income — this item totalled €172.2m, up 16.3% on last year
(€205.7m). The proprietary trading portfolio delivered a profit of €58.5m, almost half
the figure reported twelve months previously (€104.9m), due to a lower contribution
from CIB trading of €19.4m (€62.1m), whereas banking book management in the
Holding Functions was more or less stable at €39.2m (€42.8m), including €10.2m
in gains realized on disposals of securities held in the banking book. Client trading
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activity generated income of €75.6m (€72.7m), following a good performance in
fixed-income trading (which improved from €16.1m to €26.2m), benefiting from
operations in arbitrage and certificates (new instruments worth over €450m issued),
with much of the profit, however, being accounted for as net interest income;
income from equity trading totalled €46.7m, with much of the gap versus last year’s
performance (€55.5m) being made up in 4Q (€20.8m), helped by the recovery in
certificates trading and by managing the portfolio volatility effectively. Dividends
and other income from Principal Investing/Insurance business rose from €16m to
€26.6m, due to the generalized increase in flows received from assets held in the
portfolio, plus a one-off contribution from Italmobiliare.

(€m)

30 June 2024 30 June 2023 Chg.

Corporate Investment Banking 95.0 135.0 -29.6%
of which: client fixed income 72.8 71.6 1.7%
Principal Investing 26.6 16.0 66.3%
Holding Functions 39.2 42.8 -8.4%
Other (including Intercompany) 11.4 11.9 -4.2%
Net treasury income 172.2 205.7 -16.3%

Net fee and commission income — fee income totalled €939.4m, up 11.5%
YoY, following an excellent 4Q) performance (€279.2m) which confirms the signs
of recovery in M&A activity seen during 2024. The increase was concentrated
in Investment Banking and corporate services" (fees of €270m; up 33% YoY),
which were boosted by the consolidation of Arma Partners (€68m in fees for
9M), plus organic growth in advisory business (fees up from €144m to €160m),
which offset the sharp drop in demand for Equity Capital Market services (the
contribution from which slipped from €27m to €6m); while the positive trend in
Wealth Management continued'® (fees up 8%, to €441m), and also in lending
activity (€257m, up 5%) driven by retail business (€159m, up 6%). Turning to the
various business lines, fee income earned from Wealth Management operations
continues to grow, up 8.9% (from €449.6m to €489.4m): consistent with demand
still strongly geared in favour of AUA, upfront fees (soared by 25%, to €96.6m,
€26.5m of which in 4Q), with growth in the recurring component less buoyant
(management and banking fees up 5.7% to €449m); performance fees totalled
€14.7m (approx. €9m of which in 1H). In CIB (fees up 24.6% to €360.6m),
Investment Banking posted fees of €235m (up 38% YoY, €98m of which in
4Q), with approx. €140m from international business"?, while the Debt Division

19 Investment banking and corporate services include corporate finance, ECM, and NPL management.
(19 Asset management services include management and upfront fees.

7 Includes Arma Partners (€67m), Messier et Associés (€42m), and deals managed by the Spanish branch office.
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reported fees from bond placements and lending activity totalling €86.8m (up
4% YoY). Fees generated from Specialty Finance operations were up 9.5%, to
€33.3m, while those from Consumer Finance rose by 5.7%, to €145.1m, with
Pagolight’s contribution €20m.

(€m)

30 June 2024 30 June 2023 Chg.

Wealth Management 489.4 449.6 8.9%
Corporate & Investment Banking 360.6 289.4 24.6%
Consumer Banking 145.1 137.3 5.7%
Holding Functions and other (including intercompany) (55.7) (33.5) 606.3%
Net fee and commission income 939.4 842.8 11.5%

“The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the
introduction of the new IFRS 17 — insurance contracts.

Insurance sector and other equity-accounted investments — the growth
in this item, from €453.9m to €510.4m (up 12.4%), was related to the positive
performance by Assicurazioni Generali (contribution up from €442.8m to €503m)
reported in all business segments. The company’s results were boosted by certain
non-recurring items, including the gains on the disposals of TUA Assicurazioni
S.p.A. and Generali Deutschland Pensionskasse, plus the financial effects
deriving from introduction of the new IFRS 9 and IFRS 17. As for the other IAS 28
investments, the contribution for the twelve months, which totalled €7.4m (€11m)

was due to the result posted by CLI Holdings I1 (€7.5m, €3.2m of which in 4Q).

Operating costs — operating costs were up 9.1%, from €1,413.1m to €1,542.2m,
reflecting the increase in the headcount (with 216 new stalf, for a total of 5,443)
plus the higher IT costs; the cost/income ratio was stable at 42.8%; the main
components performed as follows:

— Labour costs rose by 10.5%, from €728.3m to €804.5m, with three-quarters
of the increase regarding the fixed component, and reflecting the increase
in headcount referred to above, itself concentrated in the business areas
(CIB: 84 more staff, mostly in relation to Arma Partners; WM: 62 more staff;
and CF: 43 more staff), plus the effects of the national collective contract
renewal (approx. €10M); as for the variable components (up 8% YoY), the
increase is linked to the performance and as such is also concentrated in the
business areas (CIB and WM), where the retention needs are also highest.
As for the individual divisions, WM posted an increase in labour costs of
10.5% (€325.1m), CIB of 17.5% YoY (€215m, €19.3m of which in relation
to Arma Partners); CF of 6% (€120.6m); and the Holding Functions Division
of 4.7% (€139.7m), due to the strengthening of the central units;
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Administrative expenses rose by 7.7%, from €684.8m to €737.7m, the
increase between split between the technology upgrade and projects (approx.
€25m which accounted for 41% of the total), and growth in the business
areas (approx. €20m, or 36% of the total), with around €5m attributable to
inflation, with respect in particular to IT leasing instalments, operations and
rent. The increase in the technology component (up 7.4% YoY, to €240m)
reflects the amortization of the investments made in the previous years and
the higher data processing costs (€150m; up 3% YoY) and info-provider
costs (up 10% YoY, to €47.5m); new projects (up from €54m to €68m)
regard certain Group-wide strategic projects (migration to cloud-based
solutions and development of an ESG platform) plus activities specific to
the individual divisions (Pagolight platform, adaptation of CIB markets);
there were also increases in expenses linked to commercial expansion, from
€68.7m to €75.5m, such as marketing, which includes the rebranding of
CheBanca! as Mediobanca Premier; communications and travel-related
expenses; increases in spending on offices," rose by 7% YoY (to €89.4m),
while costs related to operations services (€115.5m) were higher in the CF
and CIB segments but were stable in WM. With regard to the individual
divisions: WM accounted for €288.4m of the costs (up 10.5%); CF €248.9m
(up 6.5%); and CIB €164.9m (up 14.3%, 9.7% net of Arma Partners). The
Holding Functions division’s costs decreased from €68.6m to €52.6m, with
the share of central costs (net of the amounts charged back to the other
divisions) totalling €118m, or 7.6% of the Group total.

(€m)
12 mths ended 12 mths ended Chg.
30/6/24. 30/6/23

Labour costs 804.5 728.3 10.5%
of which: directors 9.6 11.3 -15.0%
stock option and performance share schemes 11.6 11.2 3.6%
Sundry operating costs and expenses 737.7 684.8 7.7%
of which: depreciations and amortizations 102.9 92.3 11.5%
administrative expenses 634.8 592.5 7.1%
Operating costs 1,542.2 1,413.1 9.1%

% Includes depreciation charges for properties, both owned and leased.
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(€m)

12 mths ended 12 mths ended Chg.
30/6/24 30/6/23

Legal, tax and professional services 20.0 16.3 22.7%
Other consultancy expenses 45.4 39.0 16.4%
Credit recovery activities 43.7 55.0 -20.5%
Marketing and communication 55.4 49.2 12.6%
Rent and property maintenance 259 23.0 12.6%
EDP 178.5 162.2 10.0%
Financial information subscriptions 59.5 54.1 10.0%
Bank services, collection and payment commissions 31.8 329 -3.3%
Operating expenses 66.9 66.6 0.5%
Other labour costs 18.6 18.0 3.3%
Other costs 52.2 45.3 15.2%
Direct and indirect taxes 36.9 30.9 19.4%
Total administrative expenses 634.8 592.5 7.1%

Loan loss provisions — these decreased by 6.7%, from €270.1m to €252.1m,
reflecting a cost of risk (CoR) at 48bps down 4 bps compared to last year. The
asset quality indicators remain adequate, despite a slight deterioration recorded
in Consumer Finance, but still within pre-Covid levels. Loan loss provisions in
Consumer Finance increased from €203.9m to €249.7m, reflect the anticipated
increase in default rates, plus the loan mix being geared more towards direct
personal loans; recovery rates remain excellent, with a low stock of NPLs gross
(NPL ratio: 5.93%) and adequate coverage levels (NPLs: 75.7%; performing loans:
3.67%) underpinned by the stock of overlays which, despite reducing gradually
(down from €208.6m to €174.9m, following the update of the ECL models), still
represent something like one year of provisions; the CoR rose from 145 bps to 168
bps (174 bps in 4Q). Corporate and Investment Banking posted net writebacks of
€10.6m, representing a strong improvement on last year, when charges of €32.3m
were taken, and reflecting the improvement in portfolio quality (post-derisking),
the reduction in volumes, and the lower client exposure to inflation risk (which
enabled an approx. €12.4m reduction in overlays). Provisioning in Wealth
Management totalled €7.4m, down 30% on last year (€10.5m), with a CoR of 4
bps (7 bps); this area continues to benefit from positive risk indicators and good
credit recovery performances; the stock of overlays stood at €12m.

(€m)
12 mths ended 12 mths ended Chg.
30/6/24 30/6/23
Corporate and Investment Banking (10.6) 32.3 n.m.
Consumer Banking 249.7 203.9 22.5%
Wealth Management 7.4 10.5 -29.5%
Holding Functions (leasing and NPL management) 5.6 23.4 -76.1%
Loan loss provisions 252.1 270.1 -6.7%
Cost of risk (bps) 48 52
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Provisions for other financial assets''” — writebacks in respect of other

financial assets of €13.9m were credited. Compared to last year, when charges
of €7.3m were taken, holdings in investment funds being aligned to Fair Value
reversed their trend on the back of the positive performance by financial markets

during the financial year, recorded gains of €17.3m ,virtually all of which were
due to the seed capital portfolio (the RAM funds in particular). This heading
also comprises the provisioning for banking book securities (€3.4m).

(€m)
12 mths ended 12 mths ended Chg.

30/6/24 30/6/23
Hold-to-Collect securities (1.4) (2.6) -46.2%
Hold-to-Collect & Sell securities (2.0) 0.7 n.m.
Financial assets mandatorily FVTPL 17.3 (5.4) n.m.
Provisions for other financial assets 13.9 (7.3) n.m.

Other gains (losses) — this heading reflects a net loss of €90.2m (€185.8m last
year), of which:

€50.7m in payments to the resolution funds, primarily the ordinary payment
(€23.9m) and the early booking of the final payment due under the Deposit
Guarantee Scheme of €24.2m (paid on 2 July 2024); this amount was charged
to the accounts as at 30 June 2024, in view of the fact that the payment is
compulsory from the date on which the stock for the financial year concerned is
consolidated, and paid early on in July. In addition, a final adjustment of €2.6m
was also taken in respect of the Single Resolution Fund, post-restatement by
the Single Resolution Board following the eight years of ramp-up;

€31.7m by way of adjustment for the RAM brand, established using the Fair
Value methodology based on the forward-looking data at 1Y;

€6.8m in additional amortization charges pursuant to IAS 8 (Changes in
Accounting Estimates) following the recalculation of the useful life of much
of the IT software owned by MIS, in accordance with the strategy undertaken
by the Group to systematically reduce obsolete technology;

€1m in net costs, including the adjustment of the Messier & Associés brand
to its initial recognition value in the individual accounts (resulting in a charge
of €17m being taken) rather than that stated in the consolidated accounts
(€27.2m), most of which has been offset by the writebacks credited as a result
of the PPA process being completed (release of upfront share and payment
of the deferred share) and the valuation effects for the provision for risks and
charges, plus the liabilities due in respect of the put-and-call agreements.

(9 Under TFRS 9, the impairment process applies to all financial assets (securities, repos, deposits and current accounts) recognized at cost (the

“Hold to Collect” model) and to all bonds recognized at fair value through other comprehensive income (the “Hold to Collect and Sell” model).
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Income tax — income tax for the period totalled €436.7m (30/6/23: €394.4m),
equivalent to a tax rate of 25.2% (27.6%). The Mediobanca Group adheres to
the consolidated tax regime provided by Articles 11711 of the Italian Income Tax
Act (known also as “national tax consolidation”). Of the various effects deriving
from this decision, the main benefit is being able to determine an overall amount
of comprehensive income, which is equal to the algebraic sum of the tax income
or losses reported by the parties that have opted into this system, which is subject
to IRES taxation at 24%. It should also be noted that Mediobanca has been
admitted to the co-operative compliance programme instituted by the Italian
revenue authority under Title III of Italian Legislative Decree no. No. 128 of 5
August 2015, as amended by Italian Legislative Decree no. 221/2023, effective
from the tax period ended on 30 June 2023, after putting in place an effective
system for recording, measuring, managing and controlling tax risk (the “Tax
Control Framework”), in line with the Tax Conduct Principles adopted by the
Board of Directors. The Tax Control Framework was also extended to Compass
Banca and to Mediobanca Premier during the twelve months, both of which had
applied for admission.
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Profit-and-loss figures/balance-sheet data by division

WEALTH MANAGEMENT

This division brings together all asset administration and management
services offered to the following client segments:

—  Private Banking (Mediobanca Private Banking and CMB Monaco);
— Mediobanca Premier, formerly CheBanca!;

Asset Management division, primarily captive business (Mediobanca SGR,
Polus Capital, RAM Active Investments, Mediobanca Management Company).

This division also includes the results of the fiduciary business carried on

by Spafid S.p.A. (Spafid Trust).

(€m)
12 mths ended 12 mths ended Chg. %
30/6/24. 30/6/23
Profit-and-loss
Net interest income 425.0 361.5 17.6
Net trading income 9.2 9.4 -2.1
Net fee and commission income 489.4 449.6 8.9
Total income 923.6 820.5 12.6
Labour costs (325.1) (294.2) 10.5
Administrative expenses (288.4) (260.9) 10.5
Operating costs (613.5) (555.1) 10.5
Loan loss provisions (7.4) (10.5) -29.5
Provisions for other financial assets 14 (1.2) n.m.
Other income (losses) (3.7) (20.9) -82.3
Profit before tax 300.4 232.8 29.0
Income tax for the period (91.0) (70.0) 30.0
Minority interest 0.9 0.9 n.m.
Net profit 208.5 161.9 28.8
Cost/Income (%) 66.4 67.7
(Em)
12 mths ended 12 mths ended
30/6/24 30/6/23
Balance-sheet data
Loans and advances to customers 16,853.2 16,827.3
of which:
MB Premier 12,568. — 12,384.1
Private Banking 4,285.2 4,443.2
New loans 1,100.6 2,244.7
Risk-weighted assets 6,051.5 5,959.4
RORWA 3.6% 3.1%
No. of staff 2,259 2,197
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12 mths ended 12 mths ended Chg. %

30/6/24 30/6/23
Commercial data
Relationship managers 536 522 2.7%
Financial advisors 615 565 8.8%
No. of branches/agencies MB Premier 209 208 0.5%
Private Banker 155 149 4.0%

Net profit for totalled €208.5m (up 28.8% YoY, up 4.7% Q0Q)), on revenues
of €923.6m (up 12.6% YoY, up 0.5% QoQ), with the cost/income ratio declining
to 66.4% (67.7% last year) and the CoR at 4 bps; RORWA for the division rose
to 3.6% (3.1% last year), versus the Strategic Plan target of 4%.

Net New Money for the twelve months totalled €8.4bn (€3.3bn in 4Q),
almost all of which was AUM/AUA, given that the direct component was down
slightly (by €220m), due to the conversion activity offset by the new deposits
recorded in 4Q (€1.5bn), following a strong promotional campaign through the
proprietary networks (Mediobanca Premier and Mediobanca Private Banking);
the market effect for the twelve months was positive (€3.2bn), concentrated in
the six central months of the year.

Assets managed on behalf of clients (TFAs) totalled €99.4bn (30/6/23: €88bn),
with €71.5bn in AUM/AUA (€59.8bn) and the ROA for the AUM component stable
at 84 bps; deposits were also stable at €28bn (€28.2bn); the Premier segment
contributed TFAs of €41.8bn (up 11.4% YoY and up 3% QoQ), €24.9bn of which
AUM/AUA (up 21.2% YoY, and up 4% QoQ) and €16.9bn deposits; Private
Banking reported TFAs of €44.9bn (up 15.7% YoY and up 4% QoQ), €33.8bn
of which were AUM/AUA (up 22.7% YoY and 1% QoQ)) and €11.1bn deposits
(approx. 35% in time depo), while Asset Management posted TFAs of €28.2bn (up
9% YoY and down 2% QoQ)), €15.5bn of which placed internally within the Group.

Chg. %
Net TFA 30 June 202431 December 2023 30 June 2023 June 24/ June 23  June 24 / Dec 23
Private Banking 44,867 41,980 38,788 15.7% 6.9%
Premier Banking 41,820 39,289 37,548 11.4% 6.4%
Asset Management 28,239 26,959 25,914 9.0% 4.7%
Intercompany (15,495) (14,673) (14,217) 9.0% 5.6%
Wealth Management 99,431 93,555 88,033 12.9% 6.3%

Chg. %
Deposits 30 June 202431 December 2023 30 June 2023  June 24 / June 23 June 24/ Dec 23
Private Banking 11,026 10,709 11,205 -1.6% 3.0%
Premier Banking 16,388 16,992 16,984 -0.6% -0.6%
Asset Management — — — n.m. n.m.
Wealth Management 27,915 27,702 28,189 -1.0% 0.8%
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Chg. %

AUM/AUA 30 June 2024 31 December 2023 30 June 2023 June 24/ June 23  June 24 / Dec 23
Private Banking 33.841 31,270 27,583 22.7% 8.2%
Premier Banking 24,932 22,296 20,564 21.2% 11.8%
Asset Management 28,239 26,959 25,914 9.0% 4.7%
Intercompany (15,495) (14,673) (14,217) 9.0% 5.6%
Wealth Management 71,517 65,853 59,844 19.5% 8.6%
2022-2023
Net New Money 1Q 11Q 1I1Q IVQ
Private Banking 1,001 1,061 740 1.591
Premier Banking 222 1,109 381 1.625
Asset Management (85) 82 (120) (331)
Wealth Management 1,138 2,252 1,001 2,885
2023-2024
Net New Money 1Q 11Q 11Q vQ
Private Banking 624 1,649 299 1,893
Premier Banking 163 955 679 1,261
Asset Management 395 (82) 371 145
Wealth Management 1,182 2,522 1,349 3,299

The results delivered confirm the Group’s ambition to establish itself as
a leading operator on the domestic market over the course of the Strategic
Plan 2023-26 “One Brand-One Culture”, by leveraging on multiple factors,
including brand strength, offering content, focus on HNWI/UHNWI clients, and
developing a global advisory offering for both entrepreneurs and businesses. At
Group level, the WM Division is the second contributor to results by revenues
and the first in terms of fees, with growth prospects for the 2023-26 period
likely to outperform the system at the level of TFAs (€115bn, 3Y CAGR: 11%),
revenues (approx. €1bn) and profitability (RORWA 4%).

The ongoing high market interest rates have favoured investments in
bond products, including corporate bonds, sovereign debt products and funds
with debt securities as the underlying instrument, at the expense of wealth
management products; for this reason, commercial efforts in Private Banking
have focused on the offer of certificates (generating approx. €1.8bn in 12M,
mainly structured instruments with credit as the underlying instrument), and in
Premier Banking, on funds with bond content (Target Maturity), some of which
managed by Mediobanca SGR to guarantee yields, diversification and portfolio
optimization.
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Interaction between the Group’s distributors and product factories has been
strengthened with the objective of presenting a harmonized commercial offering,
structured over the various client segments, based on the specific needs and
requirements of each of them, and leveraging on synergies with the CIB Division
in order to consolidate the Private & Investment Banking model which relies
on the liquidity events generated by Investment Banking as one of the most
important growth factors for assets under management.

As for the Private Banking segment, in Public Markets the enrichment
of the division’s core portfolio management products has continued, where,
in view of the macroeconomic interest rate scenario, four new strategies have
been introduced (three Buy & Hold bond strategies with different maturities
and one equity strategy). The twelve months under review also saw the launch
of the first two Actively Managed Certificates (AMCs), i.e. products structured
through a combination of investment strategies (primarily options-based) being
incorporated into a tradable security.

In Private Markets, the Apollo Aligned Alternatives fund has been
complemented, among the semi-liquid funds offered, by the KKR fund, a product
which combines the advantages of private equity strategies with higher liquidity
than other funds typical of this asset class; overall private equity funds have
collected some €190m in the course of the twelve months. Both the closed-end
fund promoted in conjunction with Investindustrial and the international real estate
initiative implemented in partnership with UBS Asset Management are now at the
placement stage. The BlackRock programme investment activity has seen four new
deals launched, taking the total investment for the programme to over €500m.

As regards club deals with Italian SMEs as the target, the first €500m
investment programme (TEC) has now ended, and the funding for the commitment
of the second round of the programme (TEC 2) has also been completed, with
a total of €900m committed; the first investment has been made in a company
operating in the tourism/hospitality sector.

The Private and Investment Banking model has enabled around €1bn in
liquidity events to be generated in the twelve months, some €250m of which
involved also participation in the CIB Division’s advisory process.

Asforthe Premier Bankingsegment, the rebranding of CheBanca! as Mediobanca
Premier took place at the start of 2024, with the objective of repositioning the
bank versus a higher- end client bracket able to benefit from an integrated Group

56 | Consolidated financial statements as at 30 June 2024



offering, which on the Wealth Management side also contemplates leveraging the
capabilities of the Group asset management product factories, and on the CIB side,
gives entrepreneurs an opportunity to call on the Group’s Corporate and Investment
Banking services for both their ordinary and extraordinary financing requirements,
not to mention the outstanding capabilities of the Mediobanca Securities equity
research teams and the Mediobanca Research Area. During the next three years
Mediobanca Premier aims to accelerate this repositioning versus Premier clients
(increasing the number of Affluent clients, i.e. clients with AUM of over €500,000,
by 16%, and Private clients, i.e. those with AUM of over €1m, by 50%) through the
recruitment of new bankers and FAs with larger portfolios, and by expanding the
wealth management products and services offered.

Mediobanca Premier took advantage of the high interest rate scenario during
the twelve months, offering Affluent and Wealthy clients different types of bond
issues diversified by duration and currency, and providing them with access to
new promotions on direct funding with a view to conversion. As for investment
products, securities worth a total amount of €1.4bn have been placed, almost
€250m of which in certificates.

The range of delegated management funds has also been expanded, with the
addition of two new strategies, in partnership leading international asset managers
(Mediobanca Pictet New Consumer Trend, Mediobanca Schroders Diversified
Income Bond), for a total amount of €129m; meanwhile, the placement of the
strategies already featured in the portfolio also continues (Mediobanca Morgan
Stanley Step In Global Balanced ESG Allocation, Mediobanca Fidelity World
Fund, Mediobanca MFS Prudent Capital, Mediobanca Nordea World Climate
Engagement), which involve a total of €141m.

In addition, again with a view to taking maximum advantage of the
favourable market interest rates and to satisfy client demand for bond products,
a total of four new Target Maturity bond funds have been placed: MB Selezione
Cedola Italia 2026 and 2029 (for a combined total of €278m), MB ESG Credit
Opportunities 2029 (€60m), and MB Credit Opportunities 2030 (€27m), for
which the placement window ends after the end of the financial year. Both the

MB ESG Credit Opportunities funds qualify as SFRD Article 8 funds.

Overall, the distribution structure consists of 1,306 professionals, 1,151 of
whom in Premier Banking, split between bankers (536, an increase of 14) and

FAs (615, an increase of 50), working out of 102 branches and 107 offices. In
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Private Banking the distribution structure has risen to 155 (six added), primarily
as aresult of strengthening the Group’s footprint in the local branches throughout
ltaly, such as in Bologna, Florence and Padua, through the recruitment of senior
bankers; while the programme for developing young talent has also continued.

In Alternative Asset Management, Polus has consolidated the growth of its
AUM which now total €8.7bn. In the CLO segment, the first US platform deal
has been launched, which is expected to be priced by the end of 1Q FY 2024-
25; while in Europe two deals have been closed (CLO XVI and XVII) raising
a total of approx. €800m; and a third has been launched, which was priced in
July 2024. Master Fund activity has improved its track record, enabling it to
grow (AUM of over €400m), and launching a parallel activity with the closed-
end Special Situation fund which has target assets of €750m, with €120m
already gathered.

RAM AI has continued with its turnaround process by focusing on its core
businesses, in view of the quality of the performances with some stabilization
in terms of assets (AUM €1.5bn). The following in particular should be noted:
European Market Neutral Equities (AUM: €144.3m; up 14% since the start
of 2024), RAM Mediobanca Strata UCITS (AUM: €280.4m; up 5%) and RAM
Emerging Markets (AUM: €498.4m; up 7%).

%k sk sk

Customer loans totalled €16.9bn (basically unchanged), with the mortgage
lending share stable at €12.6bn, despite new business halving (from €2.2bn
to €1.1bn), impacted by the reduced demand and strong competition from the
commercial banks; customer loans in Private Banking totalled €4.3bn, €2.9bn
of which attributable to CMB Monaco, virtually stable despite the difficulties on
the Lombard market due to the high interest rates.

Gross NPLs increased totalled €227.7m (€218.2m last year), and account
for 1.3% of total loans, €155.6m of which in respect of Mediobanca Premier
mortgage loans, €57.7m of which attributable to CMB Monaco, and the
remainder to the Mediobanca Private Banking Division. The coverage ratio was
42.9% (73.5% for bad debts), and involves a net loan stock of €130m (0.8% of
net loans), €67.9m of which were Mediobanca Premier mortgage loans (with the
net bad debts totalling €24m), and €55.1m of which were attributable to CMB
Monaco. Net loans classified as Stage 2 increased from €726.1m to €744.9m,
and represent 4.4% of the loan stock; of these, around 90% consist of mortgages,

58 | Consolidated financial statements as at 30 June 2024



even though the Private Banking component is increasing (up 64.7%, from

€44.4m to €73.1m), due to some delays in repayments of instalments for amply-

guaranteed loans.

Consolidated revenues climbed from €820.5m to €923.6m (up 12.6% YoY),

with €233.5m added in 4Q alone (up 0.5% QoQ). The main income items
performed as follows:

Net interest income rose from €361.5m to €425m, an increase of 17.6%
YoY, with the contribution for 4() contribution stable at €105.1m; the
increase in the cost of funding (up 106 bps, to 1.66%), due to the temporary
pricing policy introduced to attract new clients, keeping AUM unchanged
(in the €28bn area), was offset by the performance in lending, where, with
volumes stable, profitability increased by around 175 bps (ROA: 4.23%);
this heading also includes intercompany accounts versus Group Treasury,
where the Group’s funding sources are centralized. NII contributed by
Private Banking totalled €151.2m (up 29.8% YoY; down 3.9% Qo0Q); and by
Premier Banking €273.8m (up 11.8% YoY; down 0.4% Qo0Q), growth which

remains modest due to the different ALM and interest rate risk structure;

Net fee and commission income grew by 8.9% YoY, from €449.6m to
€489.4m, with the 4Q contribution totalling €126.1m (up 2.6% QoQ);
the increase compared to last year involved upfront fees (which rose from
€77.1m to €96.6m; up 25% YoY) linked to the substantial placement of
fixed-income products (sovereign debt securities, bonds and certificates/
CLN) and Private Markets instruments (such as the major TEC 2 deal in
4()); there was also a good performance in banking fees (up from €95.1m to
€104.6m; an increase of 10% YoY), while the growth in management fees
was more moderate (from €329.6m to €344.4m; up 4% YoY, up 3% QoQ),
reflecting the performance in wealth management, the recovery in which
only began in 2H; while performance fees doubled, from €8.4m to €14.8m
(€8.5m of which were recorded during 1H). Private Banking continues to be
the main contributor to the division’s fee income, generating fees of approx.
€200m (up 15% YoY), while Premier Banking provided fees of €181.7m (up
5.9% YoY), and Asset Management of €98.4m (up 3% YoY).

Operating costs increased from €555.1m to €613.5m (up 10.5% YoY), and

in 4Q totalled €156.8m (up 1.1% QoQ); labour costs rose to €325.1m (up 10.5%
YoY; down 4.1%), with the growth for the year reflecting the strengthening of the

workforce (with 62 new staff added), and the adjustments due to the new national

collective bargaining contract, plus the increased cost of indemnities payable
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in relation to recruitment (the weight of which is volatile, and indeed reduced
in 4Q). The increase in administrative expenses (from €260.9m to €288.4m,
up 10.5% YoY; up 7.4% (0Q) was due in particular to the IT component (IT
expenses: €99m; up 8% YoY, down 13% (0Q), plus investments to refurbish
branch offices and premises (€49m; up 12% YoY; up 12% QoQ); the launch
of Mediobanca Premier accounted for approx. €8m of the spending, mostly
marketing expenses.

Loan loss provisions totalled €7.4m, lower than last year (€10.5m), despite
the stock of overlays remaining virtually unchanged, at €12m; the reduction
was enabled by the good asset quality of both the loan stock and new business
(highly selective), with a low client exposure to rising interest rates through the
constant/protected instalment formula.
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CORPORATE AND INVESTMENT BANKING

This division provides services to Corporate customers in the following areas:

— Wholesale Banking: lending, capital market activities, advisory services,

and trading (client and proprietary), performed by Mediobanca, Mediobanca

International, Mediobanca Securities, Messier et Associés and Arma Partners;

— Specialty Finance: factoring, performed by MBFACTA, and credit
management, performed by MBCredit Solutions and MBContact Solutions.

(€m)
12 mths ended 12 mths ended Chg. %

30/6/24 30/6/23

Profit-and-loss

Net interest income 307.0 288.0 6.6
Net treasury income 95.0 135.0 -29.6
Net fee and commission income 360.6 289.4 24.6
Total income 762.6 712.4 7.0
Labour costs (215.0) (183.0) 17.5
Administrative expenses (164.9) (144.3) 14.3
Operating costs (379.9) (327.3) 16.1
Loan loss provisions 10.6 (32.3) n.m.
Provisions for other financial assets (3.4) (10.1) -66.3
Other income (losses) (2.5) — n.m.
Profit before tax 387.4 342.7 13.0
Income tax for the period (121.0) (113.8) 6.3
Minority interest %) (22.9) (3.7) n.m.
Net profit 243.5 225.2 8.1

Cost/Income (%) 49.8 45.9

1ncludes profits credited back to the category B partners of Arma Partners.

12 mths ended

12 mths ended

30/6/24 30/6/23

Balance-sheet data
Loans and advances to customers 18,993.3 19,625.9
of which: Corporate 16,042.9 16,765.2
Factoring 2,950.2 2,860.7
Corporate new loans 5,794.3 6,860.3
Factoring turnover 12,009.5 12,084.1
Risk-weighted assets 14,857.6 19,410.2
RORWA 1.4% 1.2%
No. of staff 732 () 648
Front Office Wholesale 441 344

(Tt involves Arma staff

The CIB Division posted a net profit

of €243.5m, reporting a high of

€74.5m in 4Q, and was 8.1% higher than last year (€225.2m) following the

addition of Arma Partners (consolidated since 1 October 2023; revenues:
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€68.5m; the partnership’s pro rata share in the net profit: €14.6m), and boosted
by the writebacks credited in respect of the loan book which came to €10.6m
(compared with the €32.3m in charges taken last year). The RORWA posted
by the Division grew to 1.4% (1.2%), on a cost/income ratio of 49.8% (45.9%).
Wholesale Banking contributed €219.7m to the bottom line for twelve months
(€70.2m in 4Q), Specialty Finance €23.8m (€4.3m).

The European M&A market started 2024 strongly, with a 45% increase in
volumes of deals announced compared to the same period the previous year.
This increase, which bucks the downward trend observed in 2023, was driven
primarily by volumes of large-sized deals (with a value of more than $500m),
which were up 73%. At the same time, there was a reduction in the number of
deals announced, which was down 24%, driven by a 25% drop in the number of
medium-/small-sized transactions; while the number of large deals was up 34%.

Despite an 11% drop in the number of deals announced, in the first six
months of 2024 the Italian market saw volumes of deals announced increase by
almost 4x compared to 1H 2023. Significant increases in volumes, above the
average recorded for the European market, were also observed in the United
Kingdom and Spain, up 82% and 73% respectively, whereas the German and
French markets grew by 31% and 13% respectively.

In this market scenario, the Bank has confirmed its position as advisor
of choice in ltaly, taking part in the most important deals announced, and
completing a total of thirty-five deals over the course of the six months.

Some of the main deals completed in Italy include the sale of a minority
stake in IMA to BDT & MSD in the Industrial sector, the merger of UnipolSai
into Unipol in the Financial Institutions sector, the acquisition of Fabbrica
Italiana Sintetici by Bain Capital in the Healthcare sector, and the acquisition
of SKS365 by Lottomatica in the TMT sector, plus certain deals in the Mid-Cap
segment, including the acquisition of Autry International by Style Capital and
the sale of Magister Group to W-Group.

On the French market, Messier et Associés confirmed its key position, taking
part in some of the leading deals concluded in the Large Corporate segment,
including the acquisition of Bolloré Logistics by CMA-CGM in the Infrastructure
sector, and the acquisition of Micropole by Talan in the TMT sector.

In the Digital Economy sector, Arma Partners confirmed its position as one of
the leading advisors in Europe, with 16 deals completed since the acquisition was
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finalized. The software sector has been particularly buoyant; the most significant
deals on which the company has advised in this segment include the Visma capital
increase implemented by Hg, the sale of Civica to Blackstone, and the acquisition
of Ellis Group by Apax Partners. The addition of Arma Partners and its integration
into the Bank’s advisory platform are important steps in the Strategic Plan, serving
to expand the range of specialist sectors in which Mediobanca provides advisory
services, as well as to promote international diversification.

A gradual increase in advisory business is expected in the coming quarters,
driven by the pipeline of deals announced in recent months, in both the Italian and
international panoramas, including: in the TMT sector, the acquisition of TIM’s
fixed line network by KKR, and the business combination between International
Game Technology and Every Holdings; and, in the Financial Institutions sector,
the public tender offering for Banco Sabadell launched by BBVA, helped also by
the generally positive mood and more favourable borrowing conditions available
in the Investment Banking market scenario.

Equity Capital Markets reflect investors’ extreme selectivity with regards
to IPOs in particular; nonetheless, the Bank has taken part in several of the
leading deals closed on the domestic market, acting as Joint Global Coordinator
and Joint Bookrunner in both the two deals managed for Campari, the placement
of an approx. 6% stake of its share capital through an ABB process and the issue
of a convertible bond, plus the sale of 25% of Monte dei Paschi di Siena, also by
means of an ABB, for the Italian Ministry for the Economy.

Mediobanca’s commitment to ESG issues has been a feature of the CIB
Division’s activities, in line with the Strategic Plan targets, with a view to
supporting clients in their energy transition strategies, and to allocating capital
with afocus on ESG issues through deals that demonstrate the Bank’s commitment
to projects that contribute to environmental and social sustainability.

With reference to advisory business, some of the main deals on the domestic
market in which the Bank was involved include the joint venture between
Italiana Petroli and Macquarie capital, the reserved capital increase for Eni
Plenitude by Energy Infrastructure Partners, and the sale of a 49% stake in
Enel Libra Flexsys by Enel to Sosteneo (Assicurazioni Generali). The Bank has
also advised on some major deals at European level, including the voluntary
public tender offer for Greenvolt by KKR, and the sale of Enerfin to Statkraft
by Elecnor.
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In Debt Capital Markets, the Bank has played a crucial role in the placement
of new Green, Social and Sustainability-Linked bonds issued by international
issuers, which accounts for around 45% of the total placed, in line with the 2023-
26 Strategic Target of 50% (including a €1,250m dual-tranche Green Senior note
issued by Assicurazioni Generali, an €850m Green Hybrid Note issued by Terna,
a €500m Green Bond issued by Redeia, and a €500m Sustainability Bond issued
by Raiffeisen Bank Czech). At the same time, Mediobanca has taken part of some
of the largest senior and subordinated bond issues both in Italy (including Ferrari,
IMA, UnipolSai, Snam and Stellantis), and in some of its other core markets as
well (such as Swisscom, Flutter Entertainment, Santander and Telefonica).

The Bank has also seen the upward trend in new ESG loans continue, with
this segment at end-June 2024 accounting for approx. 38% of new business, in
line with the Strategic Plan target of 40% by end-June 2026. Some of the main
deals here include a €1bn syndicated sustainability-linked Term Loan to Brisa —
Autoestradas De Portugal, a €600m syndicated sustainability-linked Term Loan
to Pirelli, a €600m syndicated Green Loan to A2A, and a £500m syndicated
sustainability-linked Term Loan to Exolum. Furthermore, in a market scenario for
Lending activity marked by limited volumes, in the acquisition financing segment
in particular, the Bank has consolidated its role as Italian market leader, and
at the same time strengthened its pan-European footprint by assisting its clients
in raising finance to support both their ordinary activities (including Enel, Eni,
INWIT, and CK Hutchison) and extraordinary activities, including underwriting
the financing to support the acquisition of the TIM fixed telephony network by
KKR, the financing package granted to doValue for its acquisition of Gardant, and
the financing to Swisscom in its acquisition of 100% of Vodafone ltaly.

Markets activity offset the reduction in business with institutional clients by
improving activities with private and professional clients, continually searching
out high-yield investment instruments for customers with substantial liquidity
positions exposed to inflation. Volumes of securities and equities traded have
improved, despite the absence of specific trends.

k sk ook

Customer loans decreased by from €19.6bn to €19bn in the twelve months
(down 3.2%); the reduction in the Wholesale Banking segment (down 4.3%,
from €16.8bn to €16bn, €12.7bn of which attributable to Lending and Structured

Finance) was to some extent countered by the resilience of factoring business
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(customer loans up 3.1%, from €2,860.7m to €2,950.2m). New business
in Lending and Structured Finance was slightly lower than twelve months
previously (down from €6.9bn to €5.8bn, €3.5bn of which in 2H), against
repayments totalling €7.6bn. Turnover in factoring business remained more or
less stable at €12bn, despite some growth in the client base (up 3%, from 370
to 382), 44% of which are classified in the Large Corporate segment (which
accounts for just over 90% of the turnover).

12 mths ended 12 mths ended Chg.
30/6/24. 30/6/23

(€m) Yo (€m) Y%
Italy 9,250.2 48.7% 10,375.9 529%  -10.8%
France 2,485.1 13.1%  2,591.7 13.2% -4.1%
Spain 1,601.9 84%  1,579.4 8.0% 1.4%
Germany 1,796.9 9.5% 980.0 5.0% 83.4%
UK. 969.0 51% 1,124.3 59%  -13.8%
Other non resident 2,890.2 152%  2,974.6 15.2% -2.8%
Total loans and advances to customers CIB 18,993.3 100.0% 19,625.9 100.0% -3.2%
— of which: Specialty Finance 2,950.2 15.5%  2,860.7 14.6% 3.1%

Gross NPLs decreased from €135.7m to €51.2m, following the sale of three
Large Corporate single-name positions, the stock of which fell from €110.1m to
€24.8m, following the addition of three small exposures, the largest of which is
backed by a state guarantee. The gross NPL ratio stood at 0.3% (30/6/23: 0.7%),
while the coverage ratio decreased from 83.6% to 54.4%, with only a modest
impact at net level (€23.3m).

Gross Stage 2 positions totalled €288.9m (1.5% of total loans), with the
contribution of Wholesale Banking decreasing to €181.5m following repayments
(most of which as part of the derisking activity) of €161.9m (resulting in €6.8m
in provisions being released), transfers to Stage 3 totalling €17.9m, and new
additions of €66.7m. By contrast, factoring business saw some breaches that
led to the stock increasing from €58.1m to €107.4m, which, however, are in
the process of being resolved. The coverage ratio for performing loans was
0.3% (0.4%), reflecting the release in overlays (the stock of which decreased
accordingly, from €40m to €27.5m), in relation to the reduced impact of inflation.

Revenues rose from €712.4m to €762.6m (up 7% YoY; up 17.1% QoQ),
confirming the positive trend in progress since year-end 2023, with €226.7m

added in 4Q, higher than in 3Q (€193.6m); the contribution from Wholesale
Banking totalled €686.8m (up 7% YoY), while Specialty Finance revenues
totalled €75.8m (up 7.4% YoY).
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The main income items performed as follows:

— Netinterest income rose to €307m (from €288m, up 6.6% YoY), with €73.8m
added during the month, down 7.9% QoQ, due to derisking decisions, but
still in line with the QoQ performance throughout the twelve months; the
expected reduction from Lending operations (€157m, down 0.6% YoY, but
up 1.3% QoQ) was due to the lower lending volumes, and was offset by the
good performances posted by Specialty Finance (€42.6m, up to 6% YoY)
and Markets and proprietary trading helped by the higher-margin coupons
(€106.6m, up 18.6% YoY, down 22.8% QoQ), but eroding net treasury

income.

— Net fee and commission income totalled €360.6m (up 24.6% YoY; up 48.6%
Q0Q), reflecting the addition of Arma Partners (which added fees of €66.9m
in the three quarters for which it was consolidated, with an average QoQ
performance of €22m), and the excellent performance by the Mid Corporate
segment (fees up from €26m to €35m); the 4Q figure of €135.8m represented
a particularly outstanding performance in the Spanish and French large
caps M&A segment (which contributed almost €50m in 3M); overall the fees
contributed by Investment Banking operations (€234m) were 40% higher
YoY, fully absorbing the weak ECM market (with fees of just €5.8m), while
the reduced demand for structured finance was reflected in the Lending
segment’s performance (fees declining from €67.2m to €63.1m), offset at the
Debt Division level by the healthy performance in DCM activity (fees up from
€17m to €24m). Specialty Finance contributed €33.3m in twelve months
(€8.3m in 4Q)), €26.3m of which from the activities of MBCredit Solutions.

— Net treasury income totalled €95m, behind the figure reported last year
(€135m), with the proprietary trading desk in particular suffering (revenues
down from €62.1m to €19.4m), impacted by the effects of secured financing
activities being reorganized as part of the Treasury department, reduced
opportunities in terms of equity arbitrage and interest rate volatility, and the
increasing amount of coupon flows being accounted for as part of net interest
income. Client trading by the Markets Division reflected an improvement
in the twelve months, from €71.6m to €72.8m, despite the difference in
mix: Fixed-income trading recovered (from €16.1m to €26.1m), helped by
the widening spreads and the positive flows from certificates operations
(new issues of over €450m); while equity trading slowed (from €55.5m to
€46.7m), despite the recovery posted in 4() (revenues of €20.8m) as a result
of certain bespoke deals which were entirely absent in the first nine months
of the financial year.
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Revenues 12 mths ended 12 mths ended Chg. %

30/6/24 30/6/23
Capital Market 29.5 43.5 -32.2%
Lending 222.8 226.1 -1.4%
Advisory M&A 229.1 143.8 59.3%
Trading Prop 27.8 61.9 -55.1%
Market, sales and other gains 177.6 166.5 6.7%
Specialty Finance 75.8 70.6 7.4%
Total Revenues 762.6 712.4 7.0%
Commissions 12 mths ended 12 mths ended Chg. %

30/6/24 30/6/23
Capital Market, Sales and other gains 36.0 48.0 -25.1%
Lending 63.1 67.2 -6.1%
Advisory M&A 228.2 143.8 58.7%
Specialty Finance 33.3 30.4 9.5%
Total Commissions 360.6 289.4 24.6%

Operating costs grew from €327.3m to €379.9m (up 16.1% YoY), reflecting a
4(Q) contribution of €113.4m. The consolidation of Arma Partners (costs of €25.5m,
€19.3m of which staff-related) accounts for half of the growth, with the remaining
accounted for by the upgrade in technology and the project initiatives to develop the
Markets Division’s products and for management of the AIRB Corporate models (up
14%). Labour costs, net of the Arma Partners effect, rose from €183m to €195.8m,
due to the higher fixed costs (up 9% YoY) and an increase in the variable component
(up 4%), in view especially of the excellent 4Q) performance. The 14.3% YoY rise in
administrative expenses (up 8.1% QoQ)) involves IT costs, including info-providers
(€47m; up 7% YoY), the increased spending on projects (€16m; up 26% YoY; up
35% QoQ)), and other costs (€52.7m; up 11% YoY), including the higher costs related
to the support and control units (27m; up 17% YoY) plus the growing commercial
activity (travel and entertainment expenses: €12m, up 31% YoY).

12 mths ended 12 mths ended Chg. %

30/6/24 30/6/23
CIB loans 10.4 (32.1) n.m.
Specialty Finance loans 0.2 0.2) n.m.
Other financial assets (3.4) (10.1) n.m.
Total provisions 7.2 (42.4) n.m.

Valuations of financial assets (loans, banking book securities and holdings
in funds) at the period-end resulted in net writebacks of €7.2m being credited:
provisions for financial assets totalling approx. €3.4m (vs €10.1m last year)
were more than offset by the €10.6m writebacks credited in respect of corporate
loans (compared with the €32.3m provisions taken for the Wholesale Banking
portfolio last year).

Review of operations Mediobanca Group | 67



CONSUMER FINANCE

This Division provides retail clients with the full range of consumer credit
products: personal and special-purpose loans, salary- or pension-backed
finance, credit cards, plus the new, innovative Buy Now Pay Later solution called
“Pagolight”, which this year has expanded with the acquisition of HeidiPay
Switzerland AG. Also included in Consumer Finance are Compass RE, which
reinsures risks linked to insurance policies sold to clients, Compass Rent,
which operates in asset rental, and Compass Link, which distributes Compass
products and services via external collaborators.

(€m)
12 mths ended 12 mths ended Chg (%)

30/6/24 30/6/23

Profit-and-loss

Net interest income 1,043.9 984.9 6.0
Treasury income 0.2 — n.m.
Net fee and commission income 145.1 137.3 5.7
Equity-accounted companies 0.3) 0.8) -62.5
Total income 1,188.9 1,121.4 6.0
Labour costs (120.6) (113.8) 6.0
Administrative expenses (248.9) (233.6) 6.5
Operating costs (369.5) (347.4) 6.4
Loan loss provisions (249.7) (203.9) 22.5
Provisions for other financial assets — n.m.
Other income (losses) 0.1 (14.0) n.m.
Profit before tax 569.8 556.1 2.5
Income tax for the period (186.9) (182.6) 2.4
Net profit 382.9 373.5 2.5

Cost/Income (%) 31.1 31.0

) The figures as at 30 June 2023 have been restated after Bank of Italy Circular no. 262/2005, eighth update came into force, incorporating the

introduction of the new IFRS 17 — insurance contracts.

12 mths ended 12 mths ended
30/6/24 30/6/23
Balance-sheet data
Loans and advances to customers 15,197.6 14.,465.0
- of which:
Personal loans 7,516.6 7,117.0
cQS 1,728.0 1,736.4
New loans 8,370.1 7,848.8
Risk-weighted assets 14.,493.2 13,516.9
RORWA 2.7% 2.9%
No. of staff 1,563 1,520
12 mths ended 12 mths ended Chg. %
30/6/24 30/6/23
Commercial data
Branches Consumer 181 181 n.m.
Agencies Consumer 85 72 18.1%
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Compass delivered a net profit of €382.9m in the twelve months, improving
on last year’s already high result (€373.5m), despite the 4Q result (€91.3m)
representing a slight reduction QoQ) due to seasonal factors affecting the fees
credited back to the third-party networks plus a slight increase in the cost of
risk. The RORWA® reported by the division was stable at 2.7% (2.9% last
year). The growing trend in revenues continues, with the top line up 6% YoY,
including €300.6m in 4Q), enabling the cost/income ratio to remain at 31.1%,
absorbing the growth in costs (which were up 6.4% YoY) due to the major
project activity implemented in relation to the expansion of both the digital
and international offerings. The cost of risk was around the 174 bps area in
4Q), having been 148 bps in 4Q FY 2022-23 (and 169 bps in 3Q FY 2023-24),

confirming the gradual realignment to pre-Covid levels.

The Italian consumer credit market posted flows of some €52bn during the
2023 calendar year, down 0.4% on 2022; the positive trend in special purpose
loans (automotive: up 5.5%, other special purpose finance: up 2.5%) only partly
offset the reduction in personal loans (down 1.6%) and in salary-backed finance
(down 4.5%). In the first five months of 2024 flows of €24bn were recorded, up
5.6% on the same period in 2023.

In line with the objectives of the Strategic Plan 2023-26 “One Brand-
One Culture”, the expansion and enhancement of the distribution network
continued, both digital and international, as did the programme for investing in
innovative products; in particular there was a rise in the number of BNPL dealers
(merchants up from 20,000 to 26,000) and in the number of new BNPL loans
(406,000; representing growth of 131% in the twelve months). The acquisition
of HeidiPay Switzerland (€37m in turnover in 9M and 269 merchants) has been
consolidated, with increased cross-selling opportunities guaranteed by these
clients. In the twelve months a total of thirteen new agencies have been opened,
taking the number of active POS in ltaly to 327 (85 of which are agencies).
The Digital Sales Hubs set up to increase the percentage of full-digital clients
managed €55m of loans processed via the internet (up 26% YoY), and the share
of the channel’s volumes processed in full digital mode is now 35%. The “instant
lending” product is also now fully operative, enabling 900,000 Compass clients
with solid track records to have a new loan approved in the space of one minute
(new loans of €4m were granted in the twelve months).

29 Adjusted Return On RWAs.
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New green and/or social/sustainable loans also increased progressively
during the year. Such finance includes, with regard to the environmental
component, loans to buy cars (CO, emissions < 50 gr/km), solar panels, water
purification instruments, biomass heating systems, high energy class domestic
appliances, and mobility devices (such as electric bikes or scooters).

With regard to the social component, loans have been granted to finance
participation in courses and training, to acquire electronic devices to
support students, loans to small and medium-size enterprises that operate
in disadvantaged areas (regions with GDP below the national average), and
pension-backed finance granted to pensioners aged over 70 and with monthly
income of up to €1,500.

New loans were up 6.6% in the twelve months, with more than two million
transactions completed (an increase of 13.4%), despite the stricter acceptance
levels adopted in order to support credit quality. The positive trend involved
personal loans (up 11.5%, from €3,508m to €3,910m), helped by the growth of
the direct channel (up 10.5%, from €2,774m to €3,033m), and the recovery by
the third-party channels: (up 14.9%, from €763.8m to €877.3m), the banking
channel in particular (up 15.1%, from €444.7m to €511.9m). New business in
BNPL increased by almost three times, up from €190m to €496m, with approx.
406,000 transactions finalized. There were slight decreases in both automotive
finance (down 11.7%, from €1,621m to €1,431m) and special purpose loans
(down 2.2%, from €1,188m to €1,162m), whereas credit cards remained more or
less stable (up 2.4%, from €933.8m to €955.9m), as did salary-backed finance
(up 1.4%, from €408.3m to €414.1m), with the direct channel resilient (up
3.6%, from €199m to €206m), against a reduction in the indirect channel (down
24.7%, from €209m to €157.5m).

The asset quality ratios remain robust: the coverage ratio for performing loans
stood at 3.67% (lower than at end-June 2023: 3.75%), following the gradual
release of overlays; gross NPLs of €978m represent 5.93% of the loan stock,
higher than at end-June 2023 (5.59%), due to the higher flow of defaults expected;
while net NPLs rose to 1.59% (1.38%) on a slightly declining coverage ratio of
75.7% (77.3%), reflecting, following the stock disposals, the increased scope of
the non-performing items to include positions with higher possibilities of recovery.

Revenues increased from €1,121.4m to €1,188.9m (up 6% YoY), driven by
the effects of the repricing policy and by higher growth by the more remunerative
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products (direct personal loans rose from 35% to 36% of the new business for
the twelve months) and by Pagolight (from 2% to 5%). The main income items
performed as follows:

— Net interest income increased from €984.9m to €1,043.9m (up 6% YoY),
with a 4Q contribution of €265.5m, due to growth in the final interest rate
on lendings (up 88 bps in 12M, to 8.36%), reinforced by the excellent level
of new loans (approx. €8.4bn) which enabled lendings to be increased
by approx. €700m; at the same time, the increase in the cost of funding,
primarily due to the renewal of hedges, was transferred in the offering policy;

— Net fee and commission income rose from €137.3m to €145.1m (up 5.7%),
with an increasing contribution from the new initiatives related to Pagolight,
fees from which increased to over €20.5m (€10.1m), offsetting the reduction
in the component deriving from sales of insurance products (down from
€40.4m to €29.6m); while fees credited back to the distribution networks
rose to €15.9m (€6m of which in 4Q).

Operating costs reflect the major product and channel development
activity, up from €347.4m last year to €369.5m (up 6.4%), attributable to both
labour costs rose (€120.6m; up 6% YoY, up 3.2% QoQ) and to administrative
expenses (€248.9m, up 6.5% YoY); the former were impacted by the growth
in the headcount (with 43 new staff added during the period, ten of whom as a
result of the HeidiPay acquisition) and the effects of the renewal of the national
collective labour contract (which accounts for 50% of the increase); while the
latter (up 6.5% YoY; up 0.8% QoQ) reflect the increasing digitalization (IT
and project expenses: up 16%, to €50m) and the increases in credit recovery
expenses (which were up 6%, to €63m), and operations expenses (up 8%, to
€62m); while careful management of the promotional campaigns has enabled
marketing expenses to be kept stable.

Loan loss provisions totalled €249.7m, higher than last year (€203.9m), and
reflecting a growing QoQ trend (4Q: €65.6m). The increase in the provisioning
levels was due not only to the higher lending volumes but also to the higher
default levels expected, reflected also in the increase in the CoR from 145 bps
to 168 bps (4Q: 174 bps). The stock of overlays reduced from €209m to €175m,
as result of their being reabsorbed in the ECL models.
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INSURANCE - PRINCIPAL INVESTING

The Insurance — Principal Investing (PI) division comprises the Group’s
portfolio of equity investments and holdings, including the 13.17% stake in
Assicurazioni Generali. The latter investment has been this division’s main
component for many years, and is distinguished for its sound management,
consistency of results, high profitability and contribution in terms of
diversification and stabilization to the Mediobanca Group’s revenues. The new
Basel I1I regulatory framework definition process, which concluded on 24 April
2024 with the definitive approval of the new version of the EU regulation (
CRR III), has made permanent the prudential treatment currently applied to
the Assicurazioni Generali investment for purposes of calculating the capital
ratios (CET1 in particular). The provisional arrangement, known as the “Danish
Compromise”, would have expired on 1 January 2025. The division includes the
Group’s investments in funds and SPVs and/or managed by the Group’s asset
management companies (seed capital) based on an approach that combines
mid-term profitability for the Group with synergies between the divisions, as
well as investment activity in private equity funds managed by third parties.

(€m)
12 mths ended 12 mths ended Chg (%)
30/6/24 30/6/23
Profit-and-loss
Other incomes 19.5 8.9 n.m.
Equity-accounted companies 510.7 454.7 12.3
Total income 530.2 463.6 14.4
Labour costs (4.1) (4.0) 2.5
Administrative expenses (1.1) (1.0) 10.0
Operating costs 5.2) (5.0) -4.0
Provisions for other financial assets 20.0 24 n.m.
Profit before tax 545.0 461.0 18.2
Income tax for the period (23.0) (21.5) 7.0
Net profit 522.0 439.5 18.8
12 mths ended 12 mths ended
30/6/24 30/6/23
Balance-sheet data
Banking book equity securities 802.2 675.6
IAS28 investments 3,780.7 3,557.1
Risk-weighted assets 8,066.5 8,713.9
RORWA 3.8% 3.2%
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The Insurance & PI division delivered a net profit of €522m in the twelve
months, higher than last year (€439.5m), with a RORWA®Y of 3.8% (3.2%).

Application of the equity method to the Group’s investments returned a
profit of €510.7m, made up as follows: Assicurazioni Generali €503m; other
IAS 28 investments (IEO, CLI Holdings 11, Finanziaria Gruppo Bisazza) €7.7m.

Amounts collected from dividends and other income from holdings in funds
(included under Other income) totalled €26.6m; adjustment of the value of
holdings in funds to reflect Fair Value, including the Fair Value Adjustment
and Independent Price Verification process which led to a €2.8m correction,®
added €20m (€2.4m last year), €16.9m of which involved the Group’s holdings
in seed capital funds (in credit and/or fixed-income instruments especially),
and €3.1m of which its holdings in private equity funds, due to the customary
quarterly update of the NAV.

The book value of the Assicurazioni Generali investment increased from
€3,472.2m to €3,698m, despite payment of the dividend as usual (€261.6m was
collected in May 2024) and the slight adjustment in the percentage holding
owned in the company (from 13.25% to 13.17%). The Insurance Division
contributed €503m to the Group’s earnings for the twelve months, much higher
than last year (€442.8m), on the back of a positive performance in all business
segments, non-life insurance in particular, which benefited from lower claims,
more than offsetting the (material) impact of natural catastrophes. This was
compounded by certain non-recurring items such as the gains generated on the
disposals of TUA Assicurazioni S.p.A. and Generali Deutschland Pensionkasse.

The other banking book securities increased to €802.2m (30/6/23: €675.5m):
holdings in funds rose from €435.5m to €546.7m, following approx. €95.3m in
net investments, and upward adjustments to reflect Fair Value of €16m; the
equity component rose to €255.5m (€240.1m), on investments totalling approx.
€0.3m and upward adjustments to reflect Fair Value (taken through Other
Comprehensive Income) totalling €15.7m, most of which in connection with
listed instruments.

@0 Adjusted Return On Allocated Capital

22 Reference is made to sections A3 and A4 of the Notes to the Accounts for further details.
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HOLDING FUNCTIONS (CENTRAL, TREASURY AND LEASING)

The Holding Functions comprises SelmaBipiemme Leasing, MIS and other
minor companies, Group Treasury and ALM® (with the aim of optimizing
funding and liquidity management on a consolidated basis, including the
securities held as part of the banking book), Group central function costs
including the operations, support units (Chief Financial Office, Group Corporate
Affairs, Investor Relations, Human Resources), senior management and the
control units (Risk Management, Group Audit and Compliance), for the shares
not attributable to the business lines. The NPL portfolio management business
(Revalea S.p.A.) ceased operations at end-October 2024.

(€m)
12 mths ended 12 mths ended Chg (%)
30/6/24 30/6/23
Profit-and-loss
Net interest income 178.0 145.1 22.7
Net trading income 39.2 42.8 -8.4
Net fee and commission income 6.3 32.5 -80.6
Total income 223.5 220.4 1.4
Labour costs (139.7) (133.4) 4.7
Administrative expenses (52.6) (68.6) -23.3
Operating costs (192.3) (202.0) -4.8
Loan loss provisions (5.6) (23.4) -76.1
Provisions for other financial assets 4.1) 1.8 n.m.
Other income (losses) (49.4) (83.5) -40.8
Profit before tax (27.9) (86.7) -67.8
Income tax for the period (13.2) (6.5) n.m.
Minority interest 2.7 2.1) 28.6
Net profit (43.8) (95.3) -54.0
12 mths ended 12 mths ended
30/6/24 30/6/23
Balance-sheet data
Loans and advances to customers 1,403,3 1,631,0
Banking book securities 9,258,4 8,740,0
No. of staff 880 (443) 853 (430)
Risk-weighted assets 4,153,2 3,831,2

(UThe 880 resources are made up as follows: 91 in SelmaBipiemme Leasing (94 last year); 47 in Group Treasury and ALM (28); 155 in MIS (151),
230 in operations (219), 174 in support functions (175), 178 in control functions (159) plus 5 in (senior and assistants,
6 last year). Of these, the cost of approximately 443 FTEs is reallocated to the business lines (430).

The net loss posted by the Holding Functions division reduced to €43.8m
(compared to €95.3m last year), on revenues which increased from €220.4m to

3 Group Treasury finances the individual business areas’ operations, applying the funds transfer pricing (FTP) rate based on the relevant curves,
with spreads varying depending on the expiries agreed for the respective use of funds.

74 | Consolidated financial statements as at 30 June 2024



€223.5m; net interest income rises from €145.1m to €178m, with 4Q reflecting
an improvement (€39.1m; up 9.2%) but still lower than the €50m posted in
1Q and 2Q). Operating costs, net of the Revalea contribution, increased from
€165.6m to €183.6m, including the central cost component (€118m, up 10%
YoY) which represents 7.6% of the Group’s total costs. The division’s results,
despite including the final share of the DGS payments made in July 2024
(€24.2m), reflect a reduction in other items from €83.5m to €49.4m (which last
year included the final tranche of the SFR plus provisions for the staff leaving
incentive scheme). The Revalea disposal also resulted in a reduction in the
heading for “Other income and expenses” of €49.4m (€83.5m last year).

The main income items performed as follows:

— Treasury: the net contribution from treasury management increased from
€62.4m to €84.2m, on a markedly improved performance in net interest
income (up from €98.1m to €146.9m), helped by the positive sensitivity
to interest rates and the contribution of the securities portfolio, which
delivered higher yields and volumes (up 114 bps and €550m respectively).
The 4Q performance remains excellent, at €32.7m (€29.2m), driven by the
banking book’s growing profitability. The MREL ratio (43.5%, compared
with a requirement of 23.57%) and the liquidity ratios (LCR: 159%; NSFR:
116.8%) were higher as a result of the new debt security issuance and the
resilience of the WM funding, with no impact from the higher T-LTRO
repayments; the cost of funding was resilient at 2.41%.

— Leasing: a net profit of €4.1m was earned from leasing operations in the
twelve months, compared with €3.2m last year, on revenues totalling €32m
(€35m; down 8.6% YoY), due to the new volumes, which contributed to the
decrease in loan loss provisions of €2.7m (more than halved compared to
last year); gross NPLs continued to reduce (from €107.4m to €79.8m), while
net NPLs totalled €18.8m.

k ok ok
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The financial highlights for the other Group Legal Entities in the twelve

months under review are shown below:

(€m)

Company Percentage Business Total assets Loan and  Total net No. of staff
shareholding Line advanced to equity V)
customers

Mediobanca Securities (dati in USDm) 100% CIB 8.2 — 6.3 6
Messier et Associés S.A.S. ) 100% CIB 79.8 — 18.3 43
Messier et Associés L.L.C. (dati in USDm) 100% CIB 0.5 — 0.5 3
Mediobanca International 100% CIB 6,903.5 5,031.9 449.4 19
MBFACTA 100% CIB 3,156.7 2,952.1 238.1 50
MBCredit Solutions 100% CIB 51.1 0.2 34.4 162
MB Contact Solutions 100% CIB 1.6 — 0.6 6
Arma Partnes LLP (dati in GBPm) 100% CIB 69.3 — 58.5 85
Arma Partnes CF Ltd UK (dati in GBPm) 100% CIB 7.6 — 0.7 —
Arma DE GmbH (dati in GBPm) 100% CIB 1.1 — 0.4 —
Compass Banca 100% CF 17,2256  15,400.9 3,070.9 1,542
Quarzo S.r.l. 90% CF 0.7 — — —
Compass RE 100% CF 305.7 — 172.9 1
Compass Rent 100% CF 10.0 — 2.1 14
Compass Link 100% CF 2.3 — (1.5) 1
Heidi Pay Switzerland AG (dati in CHFm) 100% CF 27.0 24.8 3.1 8
MB Premier 100% WM 30,661.6 12,568.0 949.1 1,582
Mediobanca Covered Bond 90% WM 0.9 — 0.1 —
CMB Monaco 100% WM 8,235.8  2,895.7 7674 262
Spafid 100% WM 48.5 — 40.7 39
Spafid Family Office SIM 100% WM 0.7 — 0.3 1
Polus Capital Management Group Ltd
(dati in GBPm) ® - consolidato 89.07% WM 126.5 — 102.9 68
— Polus Capital Management Group Ltd 89.07% WM 101.2 — 77.5 62
— Polus Capital Management Ltd 89.07% WM 24.3 — 26.8 1
— Polus Capital Management (US) Inc. 89.07% WM 1.0 — (1.4) 5
— Bybrook Capital Management Limited 89.07% WM — — — —
RAM Active Investments (dati in CHFm) 98.28% WM 15.8 — 13.4 31
CMG Monaco 100% WM 9.5 — 0.5 14
Spafid Trust S.r.l. 100% WM 1.4 — 1.2 3
Mediobanca SGR S.p.A. 100% WM 79.3 34.8 64.1 63
Mediobanca Management Company S.A. 100% WM 16.2 — 7.8 11
CMB RED 100% WM 50.4 — 49.0 1
Mediobanca International Immobiliere 100% HF 2.1 — 2.1 —
Mediobanca Funding Luxembourg 100% HF 1.3 — 1.0 —
SelmaBipiemme Leasing 60% HF 1,350.7 1,238.1 182.4 91
Mediobanca Innovation Services 100% HF 89.3 — 35.5 154

M ncludes profit for the period.

%) Taking into account the put and call option; see Part A1 — section 3 — Area and methods of consolidation, p. 118.
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(€m)

Company Percentage Business Income Costs  Provisions  Gain/(loss)
Shareholding Line fot the
period
Mediobanca Securities (dati in USDm) 100% CIB 3.8 (3.7) — —
Messier et Associés S.A.S. ) 100% CIB 413 (38.4) — 2.2
Messier et Associés L.L.C. (dati in USDm) * 100% CIB — 0.2 — 0.2
Mediobanca International 100% CIB 312 (11.7) 4.5 19.7
MBFACTA 100% CIB 483 (16.3) 0.6 22.1
MBCredit Solutions 100% CIB 279 (249 0.4) 1.6
MB Contact Solutions 100% CIB 2.1 (1.9) — 0.1
Arma Partnes LLP (dati in GBPm) 100% CIB 58.7 (22.0) — 36.7
Arma Partnes CF Ltd UK (dati in GBPm) 100% CIB 170  (16.9) — 0.1
Arma DE GmbH (dati in GBPm) 100% CIB 1.7 (1.6) — 0.1
Compass Banca 100% CF 1,171.8  (360.4) (247.9) 473.2
Quarzo S.r.l. 90% CF — — — —
Compass RE 100% CF 28.7 (1.0) — 20.4
Compass Rent 100% CF 1.8 4.1) — (1.7)
Compass Link 100% CF 0.8 (1.2) — 0.6)
Heidi Pay Switzerland AG (dati in CHFm) 100% CF 1.2 (2.5) (1.7) (3.0
MB Premier 100% WM 4572 (316.5) 6.3) 58.1
Mediobanca Covered Bond 90% WM 0.1 0.1) — —
CMB Monaco 100% WM 185.8  (102.0) (L.7) 65.0
Spafid 100% WM 92 (89) — 0.3)
Spafid Family Office SIM 100% WM 0.9 (1.6) — 0.5)
Polus Capital Management Group Ltd
(dati in GBPm) *— consolidato 89.07% WM 478  (36.8) — 8.0
— Polus Capital Management Group Ltd 89.07% WM 7.7 (7.2) — 0.1)
— Polus Capital Management Ltd 89.07% WM 39.1 (26.3) — 9.8
— Polus Capital Management (US) Inc. 89.07% WM 1.0 (3.2) — (1.6)
— Bybrook Capital Management Limited 89.07% WM — 0.1) — 0.1)
RAM Active Investments (dati in CHFm) (¥) 98.28% WM 9.3 (139 — —
CMG Monaco 100% WM 4.5 (4.4) — 0.1
Spafid Trust S.r.l. 100% WM 0.9 0.8) —
Mediobanca SGR S.p.A. 100% WM 335 (19.6) — 9.6
Mediobanca Management Company S.A. 100% WM 2.2 2.8 — 0.6)
CMB RED 100% WM — 0.5) — 0.5
Mediobanca International Immobiliere 100% HF 0.2 0.1) — —
Mediobanca Funding Luxembourg 100% HF 0.5 0.5) — —
SelmaBipiemme Leasing 60% HF 320  (19.9) 2.7) 6.9
Mediobanca Innovation Services 100% HF -0.6 0.6 — —

%) Taking into account the put and call option; see Part A1 — section 3 — Area and methods of consolidation, p. 118.
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Finally, it should be noted that:

— CMB Monaco closed its local financial statements (prepared in accordance
with the local reporting standards) for the twelve months ended 31 December
2023 with a net profit of €58.3m, much higher than last year (€18.6m),
following transfers to the provisions for banking risks totalling €10m. Net
interest income rose by 69%, from €65.3m to €110.5m), driven by the
rising interest rate trend which reflects the substantial net equity and offset
the slight reduction in lending volumes (customer loans were down from
€2,847m to €2,816m); net fee and commission income rose by 2% (from
€72.6m to €74.2m); and costs were up 14% (from €84.8m to €97m), mainly
due to the increase in labour costs, which reflects the strengthening of the
headcount (through staff turnover and new recruits); while other operating
costs also increased, due in particular to the investments made to support
growth. In the twelve months TFAs rose by 13% (from €13.9bn to €15.8bn),
with the reduction in direct funding (from €6.1bn to €5.7bn) offset by the
increase in AUA and assets under advisory mandates.
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Other information
Related party disclosure

Financial accounts outstanding as at 30 June 2024 between companies
forming part of the Mediobanca Group and related parties, and transactions
undertaken between such parties during the financial year, are illustrated in
Part H of the Notes to the Accounts, along with all the information required in
terms of transparency pursuant to Consob resolution no. 17221 issued on 12
March 2010 (amended most recently by resolution no. 21264 of 10 December
2020). All such accounts form part of Group companies’ ordinary operations, are
maintained on an arm’s length basis, and are entered into solely in the interests
of the companies concerned. No atypical or irregular transactions have been
entered into with such counterparties.

Article 15 of Consob’s market regulations

With reference to Article 15 (previously Article 36) of Consob resolution
16191/07 (Market Regulations) on the subject of prerequisites for listing
in respect of parent companies incorporated or regulated by the laws of EU
member states and relevant to the preparation of the consolidated accounts,
CMB Monaco is the only Group Legal Entity affected by this provision, and
adequate procedures have been adopted to ensure it is fully compliant.

Principal risks facing the Group

In addition to the customary information on financial risks (credit, market,
liquidity and operational risks), the notes to the accounts contain a description
of the other risks to which the Group is exposed in the course of its business,
as they emerged from the ICAAP self-assessment process now required by
the regulations in force. In particular, this involves concentration risk versus
Italian groups in the Group’s corporate activities, financial risk on the banking
book (primarily interest rate risk), strategic or business risk, risk deriving from
exposure to volatility on financial markets for the equities held in the banking
portfolio, and exposure to sovereign debt.
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Consolidated Non-Financial Statement

The Group publishes a Consolidated Non-Financial Statement which is
drawn up in accordance with Article 4 of Italian Legislative Decree 254/16,
and contains information on environmental and social issues, human resources,
protection of human rights and anti-corruption measures, in order to facilitate
understanding of the Group’s activities, performance, results and impact
generated.

The Group’s Consolidated Non-Financial Statement is published annually
on the Bank’s website at www.mediobanca.com (in the section entitled
“Responsible Business”), and is drawn up in accordance with the provisions of
Italian Legislative Decree 254/16 and based on the GRI-Sustainability Reporting
Standards “in accordance” option defined in 2016 and updated in 2021 by
the GRI-Global Reporting Initiatives (the “GRI Standards”). The standards
developed by the Sustainability Accounting Standards Board (“SASB”) have
also been taken into consideration, where applicable, and information useful for
purposes of EU Taxonomy Eligibility.

The document is accompanied by the third TCFD Report, containing the
remainder of the Group’s sectoral decarbonization objectives in accordance with
the commitment to Net Zero Banking Alliance (Oil & Gas, Shipping, Steel and
Chemical, in addition to those for the Energy, Automotive, Cement and Aviation
sectors), and by the third report on the results achieved based on the Principles
for Responsible Banking subject, for the first time, to limited assurance by the
external auditors.

Credit rating
Ratings agencies Moody’s and Fitch in the spring months both confirmed
the Group’s long-term rating at Baal and BBB respectively, and both also with

stable outlook; while S&P has maintained its BBB rating unchanged, this too
with stable outlook.
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Research

Economic research is carried on by the Mediobanca Research Area. The
Research Area’s catalogue includes the customary publications which have
been produced for many years now (“Leading Italian Companies”, “Financial
Aggregates of Italian Companies”, “Medium-Sized Industrial Companies”), plus
a series of industrial economic reports on the sectors in which the Italian market
is most involved internationally. Research covers the sectors of most importance
to Italian manufacturing industry (e.g. “Made-in-ltaly” products), and sectors at
the cutting edge in technology terms. Special attention is also devoted to family
business issues.

Other reports

The following reports are available on the Bank’s official website at www.
mediobanca.com in the Governance section: the “Statement on corporate
governance and ownership structure” and the “Group Remuneration Policy and
Report” required by Article 123-bis of the Italian Legislative Decree No. 58 of
24 February 1998 (the Italian Finance Act), and the “Disclosure to the public
required under Basel 111 pillar I11” (“Pillar I117).

Outlook

While the scenario for the next twelve months continues to be affected by the
growing geopolitical risks, it also reflects weak growth by the leading European
economies which are expected to improve slightly, along with a slowdown in
inflationary pressures and more accommodative monetary policies, with the
effects to be felt from the first half of 2025 in particular.

The Mediobanca Group confirms its strategic vision and the trajectory
outlined in the 2023-26 Strategic Plan “One Brand-One Culture” based on:

— High and above-average growth due to the divisions’ specialized and
distinctive positioning;

— High capital generation;

— Distribution policy at best sector levels, with low execution risk.
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Highlights of FY 2024-25 should include the following:

The ongoing strengthening of the distribution structure and the healthy
commercial activity in Wealth Management (WM) will drive growth in TFAs,
with NNM expected to reach €9-10bn for the year, while the selective asset
growth and optimization activity will enable RWAs to remain stable, even
with the introduction of the CRR III system of regulations;

Revenues are expected to increase, on strong, low double-digit growth in fee
income driven by WM and the capital-light services offered by CIB, fuelled
by the reduction in interest rates; while net interest income will maintain
an improving trajectory with low single-digit growth, helped by CF which is

more resilient in a declining interest rate scenario;

The cost/income ratio should stand at 44%, with ambitious plans to invest
in digital and in distribution (in WM in particular);

The cost of risk is expected to be around 55 bps, helped by use of the
substantial overlays set aside;

.(24)

Earnings per share (EPS) is expected to increase by 6-8%;

With reference to shareholder remuneration, DPS is expected to grow, with
the cash payout confirmed at 70% (with an interim dividend to be paid in
May 2025 and the balance in November 2025), plus a new share buyback
scheme to be implemented in an amount of €385m.*

@ Including the cancellation of approx. 80% of the shares to be acquired as part of the €385m buyback to be implemented in FY 2024-25.

25 Based on the share buyback scheme included in the Strategic Plan 2023-26, to be implemented in FY 2024-25, subject to authorization from

the ECB and from shareholders in Annual General Meeting.
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Reconciliation of shareholders’ equity and net profit

(€000)
Shareholders’ equity Net profit (loss)
Balance at 30/06 as per Mediobanca S.p.A. accounts 3,791,800 1,244,365
Net surplus over book value for consolidated companies 14,822 717,565
Differences on exchange rates originating from conversion of accounts made up in
currencies other than the Euro 16,707 —
Other adjustments and restatements on consolidation, including the effects of
accounting for companies on an equity basis 6,060,361 (688,548)
Dividends received during the period — —
Total 9,883,690 1,273,382

Milan, 19 September 2024

The Board of Directors
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DECLARATION BY FINANCIAL REPORTING OFFICER



Declaration concerning the consolidated
financial statements pursuant to Article 81-ter of CONSOB
Regulation No. 11971 of 14 May 1999, as amended

The undersigned Alberto Nagel and Emanuele Flappini, in their respective
capacities as Chief Executive Officer and Financial Reporting Officer of
Mediobanca, hereby, and in view inter alia of the provisions contained in Article
154-bis, paragraphs 3 and 4, of Italian Legislative Decree No. 58 of 24 February
1998,

— declare that the administrative and accounting procedures used in the
preparation of the consolidated financial statements:

— were adequate in view of the company’s characteristics and were effectively
adopted during the period 1 July 2023 - 30 June 2024.

Assessment of the adequacy of said administrative and accounting procedures
for the preparation of the consolidated financial statements as at 30 June 2024
was based on a model defined by Mediobanca in accordance with benchmark
standards for internal control systems which are widely accepted at international

level (CoSO and CobiT frameworks).

It is further hereby declared that
3.1 the consolidated financial statements:

— were drawn up in accordance with the International Financial Reporting
Standards adopted by the European Union pursuant to Regulation (EC)
1606/02 issued by the European Parliament and Council on 19 July 2002;

— correspond to the data recorded in the company’s books and accounting
ledgers;

— are adequate for the purpose of providing a true and fair view of the capital,
earnings and financial situation of the issuer and of the group of companies
included within its area of consolidation.

3.2 the review of operations includes a reliable analysis of the operating
performance, data and situation of Mediobanca and of the set of companies
included within the consolidation area, and contains a description of the
main risks and uncertainties to which such companies are exposed.

Milan, 19 September 2024

Chief Executive Officer Financial reporting officer

Alberto Nagel Emanuele Flappini
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To the Shareholders of
Mediobanca S.p.A.

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of the Mediobanca Group (the “ Group”), which
comprise the consolidated balance sheet as at 30 June 2024, the consolidated income statement,
statement of consolidated comprehensive income, the statement of changes to consolidated net
equity and consolidated cash flows statement for the year then ended, and notes to the accounts,
including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the financial position
of the Mediobanca Group as at 30 June 2024, of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards as adopted by the
European Union and with the regulations issued for implementing article 9 of Legislative Decree n.38,
dated 28 February 2005 and article 43 of Legislative Decree n. 136, dated 18 August 2015.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISA Italia). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of
Mediobanca S.p.A. (the “Bank”) in accordance with the regulations and standards on ethics and
independence applicable to audits of financial statements under Italian Laws. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current year. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

We identified the following key audit matters:
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Key Audit Matters

Audit Response

Classification and measurement of loans to
customers represented by loans measured at
amortised cost

Loans to customers (loans) recorded amongst
financial assets measured at amortised cost,
included in line item 40. b) of the consolidated
balance sheet, amount to Euro 53.206 million as
at 30 June 2024, and represent approximately
55%of total assets. The composition of such
loans is included in tables 4.2 and 4.3 in Part B, .
section 4, of the notes to the accounts.

Net impairment losses for credit risk on the
loans to customers (loans) measured at
amortised cost are included in line item 130. a)
of the consolidated income statement; the
composition of such net impairment losses is
included in table 8.1 in Part C, section 8, of the
notes to the accounts.

The disclosures regarding the changes in the

credit quality of the loans to customers (loans), .
the classification and measurement criteria
adopted and the related income statement
effects are provided in Part A —Accounting
policies, in Part B —Notes to the consolidated
balance sheet, in Part C—Notes to the
consolidated income statement and in Part E
Information on risks and related hedging policies
of the notes to the accounts.

The classification in the appropriate risk staging *
and measurement of the loans to customers

(loans) measured at amortised cost are both

relevant for the audit because the amount of

loans is significant to the financial statements as

a whole and because the amount of the related .
impairment losses is determined by the directors
through the use of estimates that have a high

degree of complexity and subjectivity.

For classification purposes of the loans to
customers (loans), the directors carry out
analyses, which involve using internally
developed models, as well as subjective
elements, in order to identify exposures that
show evidence of a significant increase in credit
risk since the date of initial recognition or

In relation to this aspect, our audit
procedures, which were performed also with
the support of our risk management and
information technology specialists, included
amongst others:

an understanding of the policies, processes
and controls applied by the Group in
relation to the classification and
measurement of loans to customers
(loans);

an assessment of the configuration and
implementation of key controls, including
those relating to the relevant IT
applications, and the execution of tests of
controls in order to assess their
operational effectiveness;

an understanding of the methodology used
in relation to the statistical evaluations and
the reasonableness of the hypotheses
adopted as well as the execution of tests of
controls and substantive procedures aimed
at verifying the accuracy of the
determination of the relevant parameters
for the purposes of determining the
impairment losses;

an analysis of the changes in the
composition of loans to customers (loans)
compared to the previous year and a
discussion of the results with
management;

performing substantive procedures in
order to verify, on a sample basis, the
correct classification and measurement of
credit exposures;

an assessment of the adequa